Research Management Cell (RMC) Madhyabindu Multiple Campus

Madhyabindu Journal

Vol.3 March2018

A SURVEY ON FACTORS AFFECTING EMPLOYEE
TURNOVER IN NEPALESE COMMERCIAL BANKS

. Achyut Gnawali, (Ph.D.)

Abstract

Employees' turnover refers to the movement into and out of an organization by the workforce.
Productivity is very important issue for an industry or organization. There are several factors
on which productivity of an organization mostly depends upon. Employee's turnover is one
of them which is considered to be one of the challenging issues in business nowadays. The
research has been taken for the purpose of studying and understanding the employee turnover
and analyzes the factors affecting employee turnover. The overall study of research through
the collection of both primary and secondary data supported to achieve the targeted objective
of this research work. It was found that the researcher found that both private and public
commercial banks' employees gave high priority to career growth as a major factor which
leads them to stay in the same organization for longer period of time.
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General back ground

The survival and prosperity of an organization
depends upon the efficiency, caliber and
competence of its employees. Employees are
valuable assets of the organization. But even a
highly capable employee will not give his/her best
until he/she is motivated towards the work. It is
the motivation that makes human resources does
their responsibilities mentally and emotionally. It
results the achievement of targeted goal of the
organization. The job satisfaction of the
employees is directly related to the continuous
contribution for the organization for longer period

of time. It shows loyalty of employees towards
the organization. On the other side, if employees
gain better opportunity in the market or
dissatisfied with the present work environment,
then there will be continuous separation of
employees from their current job. This is called
the turnover of employees from the organization.

The organizations which want to retain their
qualified human resources for long period; they
should consider the factors which maintain the
high level of job satisfaction. The moderate level
of turnover is always accepted for the
organization. It supports the smooth running of
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overall function. The low rate of turnover will
not bring innovation and new talent in the
organization. While high rate of turnover had
negative impact on the overall performance of
the organization. The organization can get the
success which can maintain the satisfactory level
of turnover rate of employees at different levels
through the suitable retention strategy.

Human beings like to live in the society. They
need love, affection, belongingness and
companionship and social acceptance. They
need contact and interaction with other people.
In organization employee need good relationship
and affection with their co-worker and seniors.
The environment where the relationship with co-
workers is not sound and has personal problems,
it generates misunderstanding and frustration
among the employees. This leads to increase in
the rate of turnover different levels.

With the increase in private commercial banks,
the movements of qualified and experienced
human resources are also high. We can see the
movement of skilled employees, managers and
other skilled professional from one bank to
another by receiving high level of position and
benefits. This research study tries to analyze the
trend of turnover in Nepalese commercial banks
and its impact on the performance.

In short, the literature review revealed by Reggio
(2003) had asserted "both low levels of job
satisfaction and organizational commitment are
related to higher rates of turnover". Moreover,
Muchinsky and Tuttle (1997) have summarized
thirty nine studies related to the relationship
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between job satisfaction and turnover conducted
in the past 50 years and found that all but four
cases show a negative relationship. However the
cultural framework may play a role in
organizational commitment. Therefore relating
organizational commitment to cultural values of
individualism and collectivism, for example, had
shown as demonstrated by Wasti (2003) that
satisfaction with work and promotion are the
most important determinants of organizational
commitment for employees who endorse
individualist values while satisfaction with
supervisor is the most important determinant of
organizational commitment for employees who
endorse collectivist values.

Abassi and Hollman (2000); Hewitts Associates
(2006); Sherman et al. (2006) highlights some
of these reasons as hiring practices, management
style, lack of recognition, lack of competitive
compensation system, toxic workplace
environment. Others include lack of interesting
work, lack of job security, lack of promotion
and inadequate training and development
opportunities. These variables can be broadly
classified into intrinsic and extrinsic motivational
factors.

Empirical studies (Kinnear and Sutherland,
2001; Meudell and Rodham, 1998; Maertz and
Griffeth, 2004) have, however revealed that
extrinsic factors such as competitive salary, good
interpersonal relationships, friendly working
environment, and job security were cited by
employees as key motivational variables that
influenced their retention in the organizations. The
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implication of this therefore is that management
should not rely only on intrinsic variables to
influence employee retention; rather, a
combination of both intrinsic and extrinsic
variables should be considered as an effective
retention strategy.

Employee turnover can be extremely devastating
for any company. It makes the employers difficult
to maintain a steady and successful operation.
Management should have their own rating on
employee turnover and measurement how this
affects organizations performance. Losing a single
key worker can decrease the likelihood of a
project’s success and can reduce investors
confidence in the firm (Lee, and Mitchell, 2000).

Employee turnover refers to the number or
percentage of workers who leave an organization
and are replaced by new employees. Measuring
employee turnover can be helpful to employers
that want to examine reasons for turnover or
estimate the cost-to-hire for budget purposes.

Turnover occurs for many different reasons.
Sometimes new job attracts employees and pull
them to leave the old one. In contrary employee
also pushed to leave job due to the dissatisfaction
in their present workplace or by domestic
circumstances when someone reallocates with
their spouse or partner (Griffeth, 2004).

Research Questions

The organization should be conscious about the
possible factors which causes the turnover in the
work place. The related factors like job
satisfaction, better career opportunities, age,

education, service period, management change,
policy of the company, working environment and
relationship with co-workers causes turnover
and retain the qualified persons in organization
for longer period of time.

The research is directed towards solving of
following research issue.

What are the factors that affect the employee
turnover in banking sector?

Objectives of the Study

The research has been taken for the purpose of
studying and understanding the employee
turnover and analyzes the factors affecting
employee turnover.

Research Methods

In this study two types of data were collected.
Firstly, secondary data regarding the turnover
of employees over five year’s period of NBL,
EBL and BOKL was collected. In this study
from the public bank, Nepal Bank limited and
from the private bank, Everest Bank Limited and
bank of Kathmandu Limited have been selected.

The collected data was analyzed by calculating
percentage and charts. This helps to identify the
trend of turnover in private and public
commercial bank. Primary data were collected
through questionnaire filled by managerial level
employees of NBL, EBL and BOKL.
Questionnaires method was used for identifying
the perception of existing employees about the
organization’s retention strategy and the factors
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of turnover. The collected data were analyzed
and intercepted by using statistical tools and
charts like frequency, percentage, arithmetic
mean value and rank correlation. Chi-Square test
was done to find out whether hypothesis is
accepted or rejected.

Presentation and analysis of Data

This section tries to analyze the perception of
existing managerial employees of the public and
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private commercial banks about the turnover,
retention strategy and its implication in the
current organization performance. The
descriptive findings were analyzed to make the
clear vision of factors which affect the turnover
of employees. The same factors were analyzed
on the basis of gender, age group and length

of service.

Table 1: Factors of employee turnover on the basis of bank

Major factors of employee Mean Total mean
turnover NBL | EBL | BOKL

Financial rewards 6.72 5.68 6.4 6.42
Other benefits 5.12 4.44 4.32 4.75
Nature of works 4.5 4.28 4.96 4.56
Transfer decisions 3.24 4.04 2.96 3.37
Relationship with co workers 2.7 3.16 2.9 2.84
Better opportunity in market 6.38 6.36 6.16 6.32
Work environment 4.26 4.6 5.16 4.57
Abroad study 3.00 5.36 3.00 3.11

Table 1 shows the mean values of the eight
different factors responsible for the employee
turnover on the basis of different bank. In NBL
financial reward got high mean value of 6.72
and the mean value of 2.7 was given as least
priorities factor to relationship with co-worker.
In EBL better opportunity in market got high

Source: Field survey, 2017

mean value of 6.36 and the mean value of 3.16
was given as least priorities factor to relationship
co-worker. In BOKL financial reward got high
mean value of 6.42 and the mean value of 2.84
was given as least priorities factor to relationship
with co-worker.
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While analyzing the total mean value of these eight
different factors researcher found that, Financial
reward got the highest mean value of 6.42, then
after better opportunity in market got the mean
value 0f 6.32, 4.75 for other benefits, 4.57 for
work environment, 4.56 for nature of work, 3.37

for transfer decisions, 3.11 for abroad study and

the least mean value 2.84 to relationship with
co-worker. This finding on the basis of categories
of bank employee turnover from the bank ifthey
are not satisfied with the financial reward. There
after tumover is high if they get better opportunity
in the market, for abroad study and other

relevant factors respectively.

Table 2 Factors of employee turnover on the basis of gender

Major factors of employee turnover Mean

Female Male
Financial rewards 5.78 6.79
Other benefits 4.3 5.01
Nature of work 5.12 4.23
Transfer decisions 3.89 3.06
Relationship with co-workers 2.78 2.87
Better opportunity in market 6.16 6.14
Work environment 53 4.14
Abroad study 2.68 3.37

Table 2 focuses on the factors of employee
turnover on the basis of gender. Female
employees have given better opportunity in the
market as the most important factor by giving
mean value of 6.16, financial reward giving
average mean value of 5.58, then after work
environment giving mean value of 5.3. The least

Source: Field survey, 2017

mean value of 2.68 was given to abroad study.
In other side male employees have given the high
preference to financial reward by mean value of
6.79 then after better opportunity in market
giving mean value of 6.14, 5.01 to other benefits
and the least mean value 2.87 was given to
relationship with co-worker.
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Table 3: Factors of employee turnover on the basis of bank Table 4 Factors of employee turnover on the basis of age group

Major factors for employee Mean value Major factors of employee Mean
turnover Less than5 [ 5to 10 | 10 to 15 | Above 15 turnover 21t030 | 311040 | 411050 | Above 50
year year year year year year year year
Financial rewards 6.05 6.4 6.27 6.91 Financial reward 6.2 6.22 7.14 6.38
Other benefits 4.59 4.275 4.8 5.69 Other benefits 4.29 4.39 5.76 5.75
Nature of work 5.09 4.275 4.33 4.69 Nature of work 4.97 422 4.29 5
Transfer decisions 3.63 3.5 2.87 3.22 Transfer decisions 3.37 3.64 2.9 2.25
Relationship with co workers 2.86 2.78 2.53 3.13 Relationship with co-workers 2.68 2.94 2.57 3.75
Better opportunity in market 5.77 6.63 7 5.87 Better opportunity in market 6.11 6.53 6.57 5.63
Work environment 5.18 4.55 4.6 3.96 Work environment 4.94 4.67 4.29 3.25
Abroad study 2.55 3.6 3.53 2.52 Abroad study 3.26 3.89 2.48 2.88

Analysis of'the factors of turnover on the basis
oflength of service, the researcher has derived
these outputs. Below 5 year service period
employees gave highest mean value 6.05 to
financial reward, average mean value of 5.77 to
better opportunity in market, average mean
value 0f 4.59 to other benefits, 5.09 to nature
of work and lowest average mean value of 2.55
was given to abroad study. The employees from
5 to 10 year service period group they gave
high priority to better opportunity in market
having mean value of 6.63 then after to financial
rewards having average mean value of 6.4,
average mean value of 4.275 to the other
benefits and nature of work. The lowest value
of 2.87 was given to transfer decisions. The
employees from 10 to 15 year of service period
group they gave high priority to better

Source: Field survey,2017
opportunity in market with average mean value
of 7, and average mean value of 6.27 to the
financial reward. They gave least importance to
relationship with co-workers having average
mean value of 2.53. Similarly, above 15 year
service period group the highest preference was
given to financial reward having average mean
value 6.91, average mean value of 5.87 to better
opportunity in market, average mean value of
5.69 to other benefits, average mean value of
4.69 to nature of work and lowest mean value
of 2.52 was given to abroad study. This whole
analysis on the basis of service period shows
that employees have different perception
regarding the factors which causes them to
turnover from the organization. It creates different
mean value to different mean value to different
factors with four groups.
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Analysis of the factors of turnover on the basis
of age group, the researcher has derived these
outputs. 21 to 30 year of age group employees
gave highest mean value of 6.2 to financial
reward, average mean value of 6.11 to better
opportunity in market, average mean value of
4.29 to other benefits, 4.97 to nature of work
3.37 to transfer decisions and lowest average
mean value of 2.68 was given to relationship with
co-workers. The employees from 31 to 40 year
age group they gave high priority to better
opportunity in market having mean value of 6.53
then after to financial rewards having average
mean value of 6.22, average mean value of 4.39
to the other benefits, average mean value 0f4.22
to nature of work. The lowest value 0f2.94 was
given to relationship with co-workers.

Source: Field survey,2017

The employees from 41 to 50 year of age group
they gave high priority to financial reward with
average mean value of 7.14, and average mean
value of 6.57 to better opportunity in market,
the average mean value of 5.76 to other benefits,
4.29 to nature of work, average mean value of
2.9 to transfer decisions. They gave least
importance to abroad study having average mean
value of 2.48. Similarly, above 50 year age
group the highest preference was given to
financial reward having average mean value 6.38,
average mean value of 5.63 to better opportunity
in market, average mean value of 5.75 to other
benefits, average mean value of 5 to nature of
work and lowest mean value of 2.25 was given
to transfer decisions study. This whole analysis
on the basis of age group shows that employees
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have different perception regarding the factors
which causes them to turnover from the
organization. It creates different mean value to
different mean value to different factors with four
groups.

By analyzing the employee’s perception of public
and private commercial bank, the researcher
found that employees of both bank provide high
preference to the financial reward and better
opportunity in the market as a factor which is
the responsible for employee turnover.
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Employees of NBL have given nature of work
and work environment as an average factor and
relationship with worker and transfer decisions
as least important factor. Employees of EBL have
given work environment and transfer decision
as an average factor while as relationship with
co-worker as least important factor. Similarly,
employees of BOKL has given nature of work
and work environment as an average factor
abroad study, relationship with worker and
transfer decisions as less important factor.

Table 5. Rank correlation of factors affecting employee turnover between public and
private commercial banks

Factors of employee | Public | Rank | Private | Rank | D d?
turnover bank (R1) bank (R2)
(Mean) (Mean)

Financial rewards 6.8 1 6.04 2 -1 1
Other benefits 5.12 3 4.38 5 -2 4
Nature of work 4.5 4 4.62 4 0 0
Transfer decisions 3.16 6 3.5 6 0 0
Relationship with co-workers 2.7 8 2.98 8 0 0
Better opportunity in market 6.38 2 6.26 1 1 1
Work environment 4.26 5 4.88 3 2 4
Abroad study 3 7 3.22 7 0 0

Total 10

Rank correlation 0.88

The rank correlation between the public and
private bank is 0.88. It is calculated on the basis
of total mean value. It shows that perception of

Source: Field survey, 2017

private and public banks employees about the
important factors of turnover was similar.
Correlation is above the average value 0.50 and
close to correlation value +1. It means the
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agreement between the private and public
commercial bank employees on turnover factors
was high.

Results

Employees of NBL have given nature of work
and work environment as an average factor and
relationship with worker and transfer decisions
as least important factor. Employees of EBL have
given work environment and transfer decision as
an average factor while as relationship with co-
worker as least important factor. Similarly,
employees of LBL has given nature of work and
work environment as an average factor abroad
study, relationship with worker and transfer
decisions as less important factor.

In the study the researcher found that both private
and public commercial banks employees gave
high priority to career growth as a major factor
which leads them to stay in the same organization
for longer period of time. Employees of both
private and public commercial bank gave least
priority to cooperative seniors. The rank
correlation 0.77 between public and private
commercial bank shows that the agreement level
of employees about the factors of retention of
employees was high.

While analyzing the implication of high employee
turnover researcher found that, employee hiring
and training cost increases got the highest mean
value, after then efficiency of the organization
declines got less mean value and then quality of
work is affected, existing employee suffer
difficulties at work, bad effect on the image of
the organization and least mean value to over
timer pay increases.

While analyzing the attractive commercial banks
in terms of employment facilities both private and

public commercial banks employees give high
priority to Standard Chartered Bank as most
attractive bank to work. From the analysis most
of the respondents would prefer to go INGO
other than financial institutions and then
Multinational Organization and they give less
priority to NGO. Most of the respondents feel
that high employee turnover is bad for the
organization which increases the hiring and
training cost.

Conclusion

This research work is based on the investigation
of the trend of turnover of private and public
commercial bank of Nepal. The major factors
which lead to turnover of managerial level
employees, retention strategy which support to
reduce turnover of organization, the implication
of the high turnover and the perception of existing
employees about the turnover and its impact on
the performance. This in-depth analysis leads
to certain findings and conclusion which are
mentioned below.

» Therate of turnover in private commercial
bank is higher than in public commercial
bank over five year period. But in one
particular year rate of turnover in NBL is
higher due to VRS. Among private
commercial banks LBL has high employee
turnover than EBL over five years period.

» The researcher found that the percentage
of' male turnover rate is high as compared
to female. The rate of turnover of male is
around 70% while female were only 30%.
The overall data shows that the turnover rate
of male employees is high as compare to
female employees, which shows that female
doesn’t want to change their job frequently.
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» Respondents of NBL have given most
priority to financial rewards as a major factor
of turnover of employees, which got 6.72
mean values. The least preference is given
to relationship with co-worker. While
analyzing the perception of EBL employee’s
researcher found that they gave first priority
to better opportunity in the market having
mean value 6.36 and least priority to
relationship with co-worker. Similarly,
employees of LBL given first priority to
financial rewards with 6.4 mean value and
least priority to relationship with co-worker.

» This study on employee turnover and its
impact on performance adds significance in
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the study for Nepal, where the banking sector
is currently developing at fast pace. The overall
study of research through the collection of both
primary and secondary data supported to
achieve the targeted objective of this research
work. The collected secondary data of private
and public commercial bank i.e. NBL, EBL
and LBL helps to find out the trend of turnover
in both sector of banking. The researcher
found that the trend of turnover in private bank
is comparatively high. The turnover also
depends on the other variables like age,
gender, service period and the VRS launched
by the bank. The effect of these variables on
the turnover is analyzed clearly through the
secondary data.
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EXISTING CONDITION OF EXTRA-CURRICULAR
ACTIVITIES IN NAWALPARASI DISTRICT

= Ganesh Man Giri

Abstract

This paper provides the valuable knowledge of extra-curricular activities and their importance
in academic succeeds. The purpose of the study is to examine the existing condition of extra-
curricular activities in secondary school of Nepal. This study was delimited in Nawalparasi district
of Nepal. Moreover, the study aims to explore policy and practice of the extracurricular activities
aligned to the intent of Curriculum. Entire research work was planned and organized in accordance
with research question and it gives the foresightedness to the solution of the research problem.
What are the existing conditions of extra-curricular activities in secondary school of Nepal? This
research question was tried to answer throughout the entire research study. To achieve the stated
aims and objectives, this study follows quantitative descriptive methodological approaches adopting
deductive processes. Simple survey research design is the method of this study.

Keywords: Curriculum, Extracurricular activities, Existing condition, ECA, CDC

Introduction

According to (Curriculum Development Centre
[CDC], 2003), extra-curricular activities are that
kinds of activities which are conducted in school
for physical, mental, social, and emotional
development of students besides continuous
studies in school. Extracurricular activities are
those sponsored by and usually held at school
but that are not part of the standard academic
curriculum. They typically are scheduled outside
the regular school day. They offered a student
an opportunity to practice social skills and to
experiment in activities that may represents a
career interest. Extracurricular activities are not
graded and do not earn credits. These kinds of
activities are conducted in local wise, district wise,
and regional wise and national wise. We should

consider some criteria while conducting extra-
curricular activities. Criteria includes complete
participation, student centered activities, gender
equality, and ability identification.

It is an undeniable fact that the aim of education
is all-round development of the children
including physical, mental, social and emotional
aswell. For all development of children, formal
curriculum is not sufficient to fulfill the desire,
need and purpose of learner and society. Hence,
to develop the faculty of physical, mental, social,
and emotional part, we should focus on physical
training, exercise, games, cultures and literary
programmers, which play very important role
for making the lives of students better.
Therefore, schools are adopting extra-curricular
activities along with curriculum. In this way,
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curriculum oriented study is not all in all for the
wholesome development of children. In fact,
all-round development is the core theme of
education (CDC, 2003).

In my experience, it seems that the achievements
of students are unsatisfactory now days.
Generally, learning is given in four walls of school
compound. Due to the lack of extracurricular
activities, our students’ performance seems to
remain below than expected outcomes. They
have only theoretical knowledge if we practicing
extra-curricular activities with appropriate
condition then it will develop their physical,
mental, social, and emotional aspect.

In the 19™ century, extracurricular activities
started from the United States. In the initial phase,
they were taken as an additional part to the
normal academic schedule for the year.
Extracurricular activities usually had some
practical or vocational interest that was included
into the activities. The first extracurricular
activities which were recognized in schools were
begun at Harvard and Yale University. They were
considered as clubs of literacy that included
different debate clubs and Greek systems such
as fraternities and sororities. Students in
American schools were the first to initiate athletic
clubs (Casinger, 2011). Extra-curricular
activities include dancing, singing, participating
spelling context, games, literary activities, and
garden competition. These activities create
positive benefits in educational outcomes such
as better school attendance, low rates of
discipline issues, higher academic achievement,
and greater sense of school loyalty or spirit.
Research also supports that students
participating in extracurricular activities were
more likely to be in college preparatory
programs, achieve higher grades, and desire to

enroll in and graduate from college (Videon,
2002).

The main goals of the extra- curricular activities
are to develop the total personality of the children.
Moreover, the qualities of the school depend
upon not only in curriculum but also in extra-
curricular activities. Psychologically these extra-
curricular activities are considered an essential
because they provide flow of energy to the
students. It is said that extra-curricular activities
play significant act in an education but due to the
many reasons its spirit is not fulfilled yet.

In the very beginning of school education in
Nepal, extra-curricular activities started from
Montessori School of Ranipokhari but later on,
Chetvawan has provided different programs
including games, dancing, singing one-act play
in the school level(CDC, 2003). These
programs have conducted during anniversary of
school, national festival and other festivals in
school. Such extra-curricular activities are run
in school on Friday after 1.00 pm.

Likewise, from 1971 to 1992 many extra-
curricular programs have been conducted in
school level for developing extra-curricular
activities. The National Education System
Planning [NESP] (1971) mentions that “extra-
curricular activities will form an integral part of
the School programs in which participation will
be compulsory for both teachers and students.
Prizes will be given at the districts; zonal and
national levels depending on the nature of the
program” (p. 53). The educational laws of 1971
and 2002 have made it compulsory and have
given legal recognition to it. It is seen that these
activities are vanished now a days (B. Ranyjit,
Personal communication, 25 August 2012).
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Extra-curricular activities give liberty and
opportunities for outletting their hidden talents
outside the rigid policies of school programmed.
Moreover, it is an essential for their emotional
and social health. To sum up, these extra-
curricular activities are invaluable to students for
enhancing proper behavior, self expressions and
shape them ideals among others. In our context
of Nepal extra- curricular activities comprise
activities like physical, literary, cultural, craft
activities and like. NESP( 2028-032) has
declared ECAs as a compulsory task such as
gardening competition, quiz, folk song and dance,
debate and arts etc.

Having the many positive aspects of
extracurricular activities on educating students
there are presenting some constraint about the
implementation and understanding it in Nepali
education sectors. That’s why [ am interesting
about, why extracurricular activities are not
practicing now a day in school level education?
Having the positive effects on behavior, better
grade, and successful school completion, to
become successful adults in social aspect why
students are not motivated to adopting
extracurricular activities so that it is going to be
vanished from the Nepali school education milieu.
There are several questions for the study of these
problems so that the existing problems and future
prospects are to be identified for the betterment
of Nepali education arena.

Extracurricular activities are a part of students’
everyday life. They play crucial roles in student
lives. They have positive effects on students’
lives by improving behavior, school performance,
school completion, positive aspects to make
successful adult, and social aspects (Massoni,
2011). So, extracurricular activities have played
crucial role to the all-round development of child.

March2018

As teacher we need to be aware of the effects
that extracurricular activities have on education.
Extracurricular activities are voluntary so
students that do not want to participate in them
generally. Brown (2000) stated “participation
in school activities, especially athletics leads to
higher self esteem and enhanced status among
peers, which some argue is deterrent to
antisocial behaviors”. So, extracurricular
activities have crucial role for decreasing
antisocial behavior or a behavioral problems.

The main purpose of the study is to examine the
existing condition of extra-curricular activities in
secondary school of Nepal. Moreover, the
study aims to explore policy and practice of the
extracurricular activities aligned to the intent of
Curriculum. Entire research work is planned
and organized in accordance with research
question and it gives the foresightedness to the
solution of the research problem. So keeping
this thing in mind, I constructed following
research question to address my proposed
research problem. What are the existing
conditions of extra-curricular activities in
secondary school of Nepal?

To achieve the stated aims and objectives, this
study follows quantitative descriptive
methodological approaches following deductive
processes. Simple survey research design is the
method of this study. This method was
considered to be appropriate as a single area
was chosen for the study (Bryman, 2009).
However, design process is kept flexible to an
extent. This means that, in the questionnaire had
been followed, which had been changed after
piloting of the tool. So that, researcher has gone
to use survey research as his method of data
gathering with covering the numberless
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respondents and collect data via structured
questionnaire.

Analysis and Interpretation

This chapter contains the presentation, analysis
and interpretation of relevant data to answer the
specific research questions of the study, which
are focused on existing conditions of extra-
curricular activities in secondary school of
Nawalparasi district of Nepal.

There are policy and provision to

Table 12.0 shows about the current practices of
quiz which is under the academic focused and
the data presented above table shows that almost
all the respondents are in the favour of quiz are
conducted at secondary level in public schools.

This shows that all the respondents responded
that quiz contest is practice in school as
extracurricular activities.

Table 13.0
Conducted Oratory in Schools

practice ECAs in school level at
different level. There are different

Response by Teachers Head Students | Parents

Teachers

types of ECAs by their nature. They | Conducted

No | 84 29 30 24
% |100.0% | 100.0% 100.0% | 100.0%

are academic focused, athletics

) Not Conducted | No | 0 0 0 0
focused and interest focused. % 10 0 0 0
Total N=284 N=29 N=30 N=24

Academic Focused ECA

Basically in every school academic focused
ECAs are quiz, oratory, spelling contest, wall
magazine, debate, vocabulary run, hand writing,
poems and essay, drawing, school bulletin and
education trip. Here I have presented various
scenarios of ECAs under the academically
focused in different data in different table below
respectively.

The table 13.0 the shows the conditions of
oratory practices in schools. It also shows that
the almost all people are said that oratory is
conducted in schools as ECAs. This means in
existing situation oratory is also conducted in
school of Nawalparasi district.

Table 14.0
Conducted Spelling Contest in Schools

. Response b Teachers | Head Students | Parents
The response provided by teachers, head P Y Teachers
teachers, students and parents are pre- | Conducted No | 83 29 30 24
sented in the following Tables % | 988% |100.0% |100.0% | 100.0%
) Not Conducted | No | 1 0 0 0
Table 12.0 % | 1.2% 0% 0% 0%
Quiz Conducted in Schools Total N=84 [N=29 |[N=30 [N=24
Response by Teachers | Head Students | Parents .
Teachers This table 14.0 shows the
A Conducted | No | 84 29 30 24 scenario of the practice of spelling

% | 100.0% | 100.0% 100.0% 100.0%

contest in schools. It also gives

Not Conducted | No | 0 0 0 0 ) ..
% 10 0 0 0 the glimpse of not practicing the
Total N=84 [N=29 |[N=30 N=24 | ECAs related with academic
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focused. One teacher said that it is not conducted the spelling contest as ECAs. So, almost all

respondents said that it is conducted in schools as ECAs.

Table 15.0
Wall Magazine in Schools

Response by Teachers | Head Students | Parents
Teachers
Conducted No | 51 22 11 4
% | 662% |81.5% |36.7% | 16.7% Table 17.0
Not Conducted | No | 26 5 19 20
% | 33.8% 18.5% 63.3% 8339 |Conducted Vocabulary Run in
Total N=77 | N=27 N=30 |N=24 Schools
yili\rlnﬁ%ggmé i)sr?(lisi?c%[% gcﬁt Response by Teachers ?eadh Students | Parents
Schools. It also helps to cachiers
students to the better Conducted No | 56 24 14 17
performance. Above table 15.0 % | 737% | 889% |50.0% |70.8%
shows that 33.8% teachers, | Not Conducted | No | 20 3 14 7
18.5% head teachers, 63.3% % | 26.3% 11.1% 50.0% | 29.2%
students and 83.3% parents | Total N=76 N=27 N=28 |[N=24

told that wall magazine are not
conducted in school as ECA

. On analyzing

above data majority of teacher are told that it is
not conducted in schools but students and parents
have the difference opinion about it because
above data shows that majority of teachers and
head teachers are said it is conducted in schools.

Also from the following frequency table 15.1 we
can say that majority of respondents are
responding that wall magazine practices in

ECA Activities Conducted at Schools as
vocabulary run is also has the practice when we
see the above table 17.0 only 26.3% teachers,
11.1% head teachers, 50% students and 29.2%
parents are says that vocabulary run is not
conducted in schools. Maximum numbers of
respondents are said it is conducted in schools
as ECAs.

schools. The percentage of respondents Table 18.0
responding those wall rglagazmes areconducted  Conducted Hand Wri ting Competitions in
in Nawalparasi is 66.2%. Schools
As others ECAs debate competition also [ Response by Teachers | Head Students | Parents
has low performance while we see the Teachers
above table 16.0 of data collecting from | Conducted No | 76 29 30 24
the research respondents. % |93.8% [100.0% [ 100.0% | 100.0%
Not Conducted | No | 5 0 0 0
Table 16.0 % | 62% | 0% 0% 0%
Conducted Debates in Schools Total N=81 |N=29 N=30 [N=24
Response by Teachers | Head Students | Parents | Table 18.0 shows that the existing
Teachers condition of practices of hand writin
Conducted | No | 83 29 30 2 oLt . &
% | 988% | 100.0% | 100.0% | 91.7% | Competitionsin schools. This data of
Not Conducted | No | 1 0 0 2 this table also shows the almost all
% | 1.2% 0% 0% 8.3% | respondents are telling that it is
Total N=84 |[N=29 |[N=30 |N=24 | practiceas apartof ECAs.
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Table 19.0 ECA Activities like the preparation of school
Conducted Poem and Essay Competitions  bulletins is not conducted at Schools said by
in Schools majority of teachers and students which are
Response by Teachers | Head Students | Parents | 98-3% and 53.3% resp. but
Teachers head teachers and parents have
Conducted No | 78 28 29 23 the opposite opinion that school
% | 94.0% 96.6% 96.7% 95.8% | bulletins are prepared by
Not Conducted | No | 5 1 1 1 students as a ECAs focused on
% | 6.0% 3.4% 3.3% 4.2% | academic related work which is

Total N= 83 N=29 N= 30 N= 24

presented in table 21.0.

ECA Activities poem and essay competitions
conducted at schools seems satisfactory. Here

also the majority of people who

Table 22.0
Conducted Education Trip by Schools

are telling there is a practice of Response by Teachers | Head Students | Parents
poem and essay competitions as Conducted No | 83 ;g achers 29 7
we see the above table 19.0. v 1 98.8% 100.0% 1967% 191.7%
Table 20 Not Conducted | No | 1 0 1 2
Conducted Drawing and % | 1.2% 0% 3.3% 8.3%
Handwriting in Schools | Total N=84 |N=29 [N=30 |N=24
Response by Teachers | Head Students | Parents | 1heabovetable22.0 gives the
Teachers clear picture about the existing
Conducted No | 81 29 30 23 scenario of education trip
% | 96.4% 100.0% 100.0% | 95.8% conducted by schools which
Not Conducted | No | 3 0 0 1 shows almost all people
% | 3.6% 0% 0% 4.2% believes that there is a practised
Total N=84 [N=29 |[N=30 [N=24 | ,feducational trip asa partof

This table 20 present the existing situation of
drawing and handwriting practice in school level
that 96.4% teachers, 100% head teachers,
100% students and 95.5 % parents said that
drawing and hand writing competition are
conducting as ECAs.

Table 21.0

Preparation of School Bulletins

ECAs. 98.8% teachers, 100% head teachers,
96.7% students and 91.7% parents said that
education trip is conducted as ECAs in existing
time in Nawalparasi district.

Ellis (2014) said that extracurricular activities that
focused academic areas include the quiz, oratory,
spelling contest, wall magazine, debate,
vocabulary run, hand writing

Response by Teachers %Ieadh Students | Parents competition, poem and essay,
Conducted No | 30 7 T 14 drawing and hand writing,
% | 41.7% | 56.0% 46.7% | 58.3% | preparation ofschool bulletins and
Not Conducted | No | 42 11 16 10 education trip conducted by school;
Y% | 583% | 44.0% | 533% | 41.7% | ecachoftheseactivities promotes the
Total N=72 |N=25 N=30 [N=24 | jcademic excellence and provides
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students with an opportunity to expand their
content knowledge outside the classroom.
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Table 24.0
Football Played in Schools

Students will also have opportunities [Response by

to broaden their content knowledge

Teachers | Head Students | Parents
Teachers

about unfamiliar subjects by conducting | Conducted

No | 75 29 28 24
% |92.6% 100.0% 100.0% | 100.0%

research or study in preparation for
debates or academic competitions.

Not Conducted | No | 6 0 0 0

% | 74% .0% .0% .0%

Data presented in above sections of | Total

N= 81 N=29 N=128 N=24

different headings related to academic

focused ECAs; most of all them are held in
Nawalparasi district while we see the response
of participants of this study. Indeed, we can also
predict from this information and above literature
align with this section that the students have the
lot of opportunities to expand their horizon of

Above table 24 shows that almost all the
respondents are telling that football is also in
practice as ECAs in schools of Nawalparsi
district. Just 7.4% teachers are told about that
football is not played by students as a ECAs.

outside knowledge instead of bookish Table 25'(,)
knowledge only. Volleyball Played in Schools

Response by Teachers | Head Students | Parents
Athletic Focused Extracurricular Teachers
Activities Conducted No | 78 29 28 24

% | 97.5% 100.0% 100.0% | 100.0%

Extracurricular activities focusedon | N Conducted Eio g 5% 00% 00% 00%
athletics include sports such as PT [Tog] N=80 | N=29 | N=28 |N=22

& drill, football, volleyball, basketball,

tennis ball, badminton, running race, high jump,
long jump, triple jump, physical and physical class

etc. are presented below respectively.

Volleyball as ECA activities are conducted at
schools if we analyze the data of above table
25.0. Only 2.5% teachers are said that volleyball

EXISTING CONDITION OF EXTRA ................

The data of above table 26.0 shows that students said that badminton is not played out
basketballs are not played in schools as ECAs. ~ Of 28 students. Also out of 24 parents, 12
78.5% teachers, 77.8% teachers, 96.4%  Pparents said it is not played by them.

students and 58.3% parents are not in the favour Tt ablg 29.0 ‘

of basketball are played in school as a Conducted Running Race in Schools

ECA:s. Response by Teachers | Head Students | Parents
Teachers
Conducted No | 78 29 26 22
% |963% [100.0% [929% |91.7%
Table. 2.7' 0 Not Conducted | No | 3 0 2 2
Played Tennis in Schools % 137% 0% 1%  183%
Total N=81 [N=29 N=28 |N=24
Response by Teachers | Head Students | Parents ECA activities as running race is
Teachers d d hools whil g
Conducted No | 11 7 ) 3 conducted at schools while we ana-
% | 172% | 26.9% 71% 34.8% | lyzeabove data presented in table
Not Conducted | No | 53 19 26 15 29.0. Almost all have the same re-
% | 82.8% | 73.1% 92.9% | 65.2% | sponse about the running race that
Total N= 64 N=26 N=28 N=123

it is practised in current situation.

A tennis ball is not conducted as athletics focused ~ Only few respondents said that itis not conducted
ECAs played by students in current situation if in school level as ECAs.

we see the data of above table 27.0. Almost all Table 30.0

the respondents are not in the favour Conducted High Jump in Schools

of playing tennis in school level as Response by Teachers | Head Students | Parents
ECAs. Teachers
Conducted No | 70 29 26 19
Tuble 28.0 % | 90.9% 100.0% 92.9% 79.2%
. . Not Conducted | No | 7 0 2 5
Played Badminton in Schools % 191% 0% 1% 203%
Total N=77 N=29 N=28 N=24
Response by Teachers | Head Students | Parents
Teachers . .
High jump as ECAs at school
Conducted No | 25 12 4 12 gh jump
% | 37.9% 44 4% 143% | 50.0% | levelisplayed currently while we
Not Conducted | No | 41 15 24 12 see the data of above table 30.0
% | 62.1% 55.6% 85.7% 50.0%

Total N= 66 N=27 N=28 N=24 | collected from field of

Table 23.0 was not played by students in schools.
Conducted PT and Drill in Schools
Response by Teachers | Head Students | Parents
Teachers
Conducted No | 79 28 24 21
% | 98.8% | 96.6% |85.7% | 87.5% Table 26.0
Not Conducted | No | 1 1 4 3
% | 1.2% 3.4% 14.3% | 12.5% |  Basketball Played in Schools
Total N= 80 N=29 N=28 N=24
The above table 23 shows tha.lt maximum Response by Teachers | Head Students | Parents
numbers of respondents believe that PT Teachers
and Drill are conducted in schools. 98.8% ["conducted No | 14 6 1 10
teachers, 96.6% head teachers, 85.7% % | 21.5% 22.2% 3.6% 41.7%
students and 87.5% parents believe that [ Not Conducted | No | 51 o1 27 14
PT and Drill are conducted in schools as a % 1785% | 778% 1964% | 58.3%
part of ECAs. Total N=65 | N-27 | N-28 |N-24
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Table 28.0 also shows that the mixed
perceptions about the badminton as ECAs
practices in existing situations in secondary
schools. Out of 66 teachers 41 said that it is not
practised in schools. Out of 27 head teachers
15 are said it is not practised. Similarly 24

Nawalparasi district. 100% head
teachers are said that it is played as ECAs though
teachers, students and parents have some varied
opinions about the high jump.
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Table 31.0
Conducted Long Jump in Schools
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Above table 33.0 said that mixed opinion of
respondents that their

Response by Teachers | Head Students | Parents | perception on practice of ECAs

Teachers as physical classes in schools.

Conducted No | 70 29 26 19 86.2% teachers, 92.9% head

% | 90.9% | 100.0% | 92.9% | 79.2% | teachers, 38.1% students and

Not Conducted };0 ; = OO‘V g = ; X 54.2% parents are respond that
0 . 0 . 0 . 0 . 0 : . 1

Toml N N=39 N=28 T N= 24 there is a practice of physical

Table 31.0 shows that long jump as ECAs is
conducted more. Data shows that only 9.1%
teachers are not said that long jump is conduct
in school. No one head teachers said that long
jump is conducted as ECAs. Similarly 7.1%
students and 20.8% parents is not believed that
long jump is conducted in school level as ECAs.

Table 32.0
Conducted Triple Jump in Schools

class as ECAs.

Being a part of an athletics related extracurricular
activities allows students to learn important life
skills such as co-operation, sportsmanship,
respect, responsibility, leadership, respect and
dedication (Ellis, 2014). Students learn the
importance of working together and many
stereotypes and barriers are broken on the field.
Participation in sports also results in lifelong
friendships by encouraging students. Above

data presented on the tables

Response by Teachers | Head Students | Parents -
Teachers shows that basketball, tennis
Conducted No | 55 27 8 5 and badminton are not played
% | 733% [93.1% 28.6% | 20.8% | by the students of selected
Not Conducted | No | 20 2 20 19 research fields. But others are
% |26.7% | 6.9% 71.4% | 79.2% | practised in schools. So that it
Total N=175 N=29 N=28 N=24

may be beneficial to being good

About triple jump as athletics related ECAs has
mixed responses as we view above table 32.0.
Teachers and head teachers are said that it is
conducted more. But majority students and
parents are said that it is not conducted in school

level.
Table 33.0

Conducted Physical Classes in Schools

citizenship of students of
Nawalparasi.

Interest Focused Activities

Extracurricular activities like as local trips, social
service, dramatics, scouting, sanitation, red
cross, cultural show, dance and musical show,
singing, tree plantation, student club etc are that

type of activities which conducted

Response by Teachers | Head Students | Parents | . ;
Teachers in school level are the interest
Conducted No | 69 26 3 13 focused activities. The
% | 86.2% 92.9% 38.1% | 54.2% | participation of students is based
Not Conducted | No | 11 2 13 11 on individual student interest. Here
% | 13.8% | 7.1% 61.9% | 45.8% | we analyze the current practices
Total N=80 | N=28 N=21 | N=24 | ofinterestfocused activities based

on the following table accordingly.
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Table 34.0
Conducted Local Trips in Schools

ECAs as dramatics program in school are
conducted as activities of interest focused

activity as we see the response

Response by Teachers | Head Students | Parents
Teachers of teachers, head teachers and
Conducted No | 76 29 18 20 parents while we see the above
% | 91.6% | 100.0% | 783% | 83.3% | table 36.0. Where 38.5%
Not Conducted },jo ;40/ 000/ ; = ‘1‘6 = teachers, 3.4% head teachers,
0 . 0 . 0 . (1] . 0 0 0
Totl N= 83 N=720 =23 Ny 73.9% students and 33.3 %

Table 34.0 shows that majority of respondents
are present their voice in conducting local trips
by schools as ECA. 21.7% students and 16.7%
parents said that it is not conducted in their
schools.

parents are said that dramatic
programme are not held in schools as ECA. It
shows that majority of students are not taking

partinit. Table 37.0
Conducted Scouting from Schools

Response by Teachers | Head Students | Parents
Table 35.0 Conducted No | 21 ;eaChers 1 3
. . onductes (6]
Conducted Social Services by % 1 29.6% 26.9% 13% 12.5%
School Students Not Conducted | No | 50 19 22 21
% | 70.4% 73.1% 95.7% 87.5%
Total N=171 N=26 N=23 N=24
Response by Teachers | Head Students | Parents | Above table 37.0 showed that
Teachers scouting is a not famous ECA in
Conducted No | 58 27 16 22 hool level tvi i
% 169.9% 03.1% 69.6% o179, | schoollevel currently in practice.
Not Conducted | No | 25 2 7 2 Al.mOSt gbpve 70% respogdent
% | 30.1% 6.9% 30.4% | 8.3% | said thatitisnot conducted in the
Total N= 83 N=29 N=23 N=24 | schoolslevel.
Table 35.0 shows that majority of teachers, head Table 38.0
teachers and parents said that social Red Cross in Schools
services are conducted by school Response by Teachers | Head Students | Parents
students as it as ECA. But 30.4% Teachers
students are said that they are not| Conducted No | 71 28 19 18
participating in social service % | 85.5% | 96.6% 82.6% | 75.0%
activities as the part of ECAs. Not Conducted | No | 12 1 4 6
% | 14.5% 3.4% 17.4% 25.0%
Table 36.0 Total N=83 | N=29 N=23 | N-24

Conducted Dramatics in Schools

Red Cross as one of the ECA 1s

Response by Teachers | Head Students | Parents ’ A
Teachers conducted said by maximum
Conducted No | 48 28 6 16 number of respondents.
Y% | 61.5% | 96.6% 26.1% | 66.7% | According to table 38.0, 85.5%
Not Conducted | No | 30 1 17 8 teach 96.6% head teach
% | 38.5% | 3.4% 73.9% | 33.3% | ‘-cachers, 50.670 head teachers,
Total N=78 N=29 N=23 N= 24 82.6% students and 75.0%
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parents said that it is conducted in school schools
now a day.

Table 39.0
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Table 41.0 shows that almost all the people
said that singing program is conducted in

S . school level.
Conducted Sanitation Activities in Schools
Response by Teachers | Head Students | Parents
Teachers
Conducted No | 83 29 20 22
% | 98.8% 100.0% 87.0% 91.7%
Not Conducted | No | 1 0 3 2 Table 42.0
% | 1.2% 0% 13.0% | 8.3% Conducted Dance and
Total N= 84 N=29 N=23 N= 24 Musical Shows in Schools
Table 39.0 shows that majority | Response by Teachers | Head Students | Parents
of respondents are said it is Teachers
conducted. When we see the | Conducted No | 73 28 23 21
response of head teachers almost % | 90.1% | 96.6% 100.0% | 87.5%
100% said that it is conducted | Not Conducted zjo g 57 ; 0 Oo<y ?2 5
: 1) . 0 . 0 . 0 . 0
in schools as a part of ECAs. Towl N=81 N=29 N= 73 Ne 24
C dTabtled4CO. ?t I Sh 1 School Above table 42.0 also shows
onducted L utiurar SHOWS thn SCooLs that almost all the respondents
Response by Teachers ?::éihers Students | Parents have same understanding that
Conducted No | 69 29 13 19 dance and musical shows are
% | 84.1% | 100.0% | 783% | 79.2% | conductinginexistingsituationas
Not Conducted | No | 13 0 5 5 the part of ECAs in Nawalparasi
% | 15.9% | 0% 21.7% | 20.8% | district.
Total N= 282 N=29 N=23 N=24 Table 43.0

Table 40.0 shows that majority of respondents
are said that cultural shows are conducted in
schools. 84.1% teachers, 100% head

Conducted Tree Plantations Activities by

Schools

R b Teach Head Students | P t
teachers, 78.3%% students and eSponse by cachiers T:;ichers e | arents
79.2% parents are said that it iS[ Conducted No | 80 27 21 20
conducted. % |964% |93.1% 91.3% | 83.3%

Table 41.0 Not Conducted | No | 3 2 2 4
Conducted Singings in Schools % | 3.6% 6.9% 8.7% 16.7%
Total N= 83 N=29 N=123 N=24
Response by Teachers | Head Students | Parents | Table 43.0 indicates us that tree
Teachers plantation activities are
Conducted };0 ?(2)0 o ?(9)0 0 g? o %30 o conducted in school level.
> — —0 S —~72 ' Majority of people said that it
Not Conducted | No | 0 0 1 0 . ;
% T 0% 0% 13% 0% is practised as a part of ECAs
Total N=82 | N=29 N=23 | N=24 | inschoollevel.
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Table 44.0
Conducted Students Clubs in Schools

(local trip in school, social service, dramatics in
school, red cross, sanitation activity, cultural
show, singing, dancing and

Response by Teachers | Head Students | Parents | musical show, tree plantation and
Teachers student club) are practised in
Conducted No | 61 20 11 12 school.

% | 77.2% 71.4% 47.8% 50.0% .
Not Conducted | No | 18 g 12 2 We have seen that students in
% |22.8% | 286% | 522% | 500% | many places of Nepal spend
Total N=79 | N= 08 N=23 | N=2a | more than half of their working
hours in leisure activities. Both

If we see the data of above table 44.0 students
clubs are formed as interest focused ECAs in
schools. 22.8% teachers, 28.6% head teachers,
52.2% students and 50.0% parents are said that
students club are not in practice in existing time
at Nawalparasi district. It showed that about
50% students and parents are said that it is not
in practice in schools.

Participation in these activities allows students
to show their skills in areas of their interest, while
forming new friendship with peers who are like-
minded. Managing school works and
extracurricular activities require discipline. When
having the school works, home works and
extracurricular activities, students learns
responsibilities that they will carry for the rest of
their lives (Ellis, 2014). Only scouting is not
conducted in schools of Nawalparasi as
extracurricular activities. Most of the CEAs that
are interest focused are conducting in schools
indeed it will beneficial for students to be skilled,
hardworking, disciplined and responsible person
in the society.

Findings and Discussion

In this section [ have tried to find out the existing
conditions of practices of extracurricular activities
based on the different tools used to collect the
data. It is seen that almost the ECAs like
academic focused (quiz, oratory, spelling contest,
wall magazine, debate, vocabulary run, hand
writing competition, poem and essay, drawing
and handwriting, educational trip) are practised.
Likewise athletics focused activities (PT and drill,
football, volley ball, running race, high jump, long
Jump, triple jump, and physical class in school)
are practised. Similarly, interest focused activities

scholars and policy related documents
advocates argue that participation in ECAs, such
as sports, the arts, and school clubs etc are the
productive use of this leisure time and can
provide distinct opportunities for growth and
development (Fredricks & Eccles, 2005). Data
collected from the research field of this study
tells us that most of ECAs are conducted in the
secondary level public schools of Nawalparasi.
Indeed, we can say on the basis of above
literature that students are use their leisure time
properly for the productive works which
provides them to distinct opportunities for their
proper development and growth.

It is also found that the basis of conducting ECAs
in schools are predetermined plan, needs,
request, leisure time, special occasions and
educational directives and are conducted
weekly. Participation of students in ECAs
regularly is beneficial use of their time. The more
the time students are involved in structured
activities, the less time they have to engage in
problematic behaviors (Mahoncy and Stattin,
2000; Osgood et al., 1996 as cited in Fredricks
& Eccles, 2005). For the conduction of ECAs
planned are prepared by the ECA committee
formed in school and ECAs are conducted many
times in a month. Students are not taking part in
ECAs actively by feeling shame. Individual often
choose to participate in ECAs because they are
intrinsically interested in the activity, and thus
these settings provides an opportunity for them
to demonstrate effort, persistence, and
concentration, as well as explore their identities
(Eccles & Barber, 1999; Larson, 2000 as cited
in Fredricks & Eccles, 2005). Indeed, the
greater role of teacher was found to motivate
students for taking participation in ECAs because
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these activities provide opportunities to link
students to supportive persons out sides the
classroom. Finally, actively participation
facilitates memberships in a pro social peer
groups (Fredricks & Eccles, 2005). It is also
explored that the stakeholders are satisfied by
the existing practices of ECAs in public schools
of Nawalparasi District.

Theory on social learning embraces the idea that
cognitive development of Childs requires social
interaction in teaching learning activities with
otherg and worthwhile tasks. Vygotsky (1978)
stated,

Every function in a child's cultural development
appears twice. First, on the social level, and later,
on the individual level; first between people (inter
psychological) and then inside the child (intra
psychological). This applies equally to voluntary
attention, to logical memory and to the formation
of concepts. All the higher functions originate as
actual relationships between individuals (p. 57).

Indeed, the social interaction plays a fundamental
role in the cognitive development of students.
For the social, cognitive and physical
development importance of extracurricular is
essential. On this perspective when we analyzed
the data collected from the research field and
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literature reviewed related with this study directs
us to conclude that ECAs are crucial for the
social interaction and social interaction beneficial
for the cognitive and physical development of
students and all of these activities are found in
practice appropriately as prescribed by policy
and provision of education act, rule and
regulation of Nepal.

Conclusion of the Study

On the basis of the findings of this study
conclusions were drawn with the help of
research questions that guided the researcher
during the study. To enhance the quality of
education by making teaching learning process
effective the implementation of ECAs in schools
are necessary. Based on the results of the Likert
five point rating scale and closed ended
questionnaires, it can be safely concluded that
stakeholders' have good awareness on the
importance and implication of ECAs in school.
They have different understanding and ideas
about ECAs to select the appropriate activity.
The teachers' practices on conducting ECAs
were align with the provision and rule of
educational commission referred and ensured
by the educational act of department of
education of Nepal under the ministry of
education.
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CASH MANAGEMENT PRACTICES BY MICRO AND
SMALL-SCALE
ENTERPRISES AT NAWALPUR DISTRICT

= Bishnu Prasad Lamsal

Abstract

Micro and Small-scale enterprises in Nawalpur district contribute immensely to the socio-
economic development. However, cash shortage is a chronic challenge to these firms, and
cash management is very crucial to the survival and growth of micro and small-scale
enterprises. This paper presents survey results on cash management practices by micro and
small-scale enterprises of Nawalpur district, Nepal. The absence of appropriate cash
management procedures has contributed significantly to the exposure of these enterprises
to financial impropriety and misapplication of cash as a resource, leading to slow growth of
most of the businesses. The study recommended, among other things, the need to initiate
capacity building, training and sensitization of micro and small-scale business operators on
cash management practices.

Keywords: Cash management, cash surplus, cash deficit, cash control, micro and small-
scale enterprises
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1. INTRODUCTION

Micro and Small-scale Enterprises (MSE)
comprise a substantial part of the economic
activity of developing countries. In Nepal, the
role of MSEs is often relatively greater. Micro
and small-scale enterprises play an important
role in creating self-employment opportunities,
mobilizing and using local resources, and raising
the income of the rural populace. Since the late
1980s, Nepal has shifted to an open market
regime. As a result, barriers to international
trade have been removed or substantially
reduced. Nepalese MSEs have been affected
by this change and are finding it increasingly
difficult to compete with imported products in

the domestic and the international markets for
exportable goods. Nepal's development plans
and other commerce related policies have been
promising different incentives for MSEs, but
lack of awareness, lapses in policy declaration
and problems in actual implementation of the
policies have largely prevented MSEs from
getting any significant benefit. MSEs in Nepal
most of the Nepalese MSEs are involved in
processing and manufacturing of food items,
consumer and household goods, and textiles
and related products, both for exports as well
as the domestic market. Rice, pulses, oil and
flour mills, dairy, aerated soft drinks, fruit juices
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and processed products, noodles, biscuits and
light snack products, chocolates and candy,
mineral water, dried vegetables, and some other
household utilitarian and consumption goods have
dominated MSE:s activities in Nepal. Other areas
of MSEs' involvement include forest fiber-based
industries, wooden and metal handicrafts,
handmade paper and products, apparels and
garments, woolen carpets, pashmina shawls and
rugs and leather. MSEs' involvement is also high
in metal and plastic household utensils, wooden,
plastic and metal furniture, printing press,
polythene pipes, utensils, jute products, poultry
products, livestock products, wire drawing, nail
and iron rod, sheet metal, gig and black pipes,
rubber tires and tubes, plywood and boards,
color paint products and zinc oxide. Agro-based
industries like tea, vegetables and horticulture
products, dairy and milk products, animal
husbandry and floriculture are other areas where
MSEs have started to invest. Due to the opening
up of investment for infrastructure development
to the private sector, investment on micro
hydropower and tourism resorts and complexes
have also been witnessed in some regions. At
the micro, cottage and family level, a sizeable
number of unregistered enterprises operate on a
seasonal basis.

Micro and small enterprises play an important
role in every economy. However, the success of
micro and small-scale enterprises (MSEs) largely
depends on a number of factors including sound
cash management practices. Micro and Small-
scale Enterprises usually face a number of
challenges including lack of collateral, poor
accounts preparation and poor cash management
procedure (Naidu & Chand, 2011; Lobel, 2013;
Tagoe, Nyarko, &Anuwa-Amarh, 2005).
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Cash is commonly referred to as the life-blood
of a business. Attom & Mbroh (2012) found
that cash refers to currency (coins and paper)
that is generally accepted as a medium of
exchange for goods and services. It also includes
money in hand, bank accounts balances, petty
cash, cheque and short-term highly liquid
investments held by the firm.

Cash is generated by MSEs mainly through their
daily business activities. However, their funds
from daily business activities are woefully
inadequate to support expansion in their
operations thereby creating a vacuum (cash
deficit) which has to be handled appropriately
in order to survive in the competitive business
environment. Ross, Westerfield and Jordan
(1998) hint that small businesses in particular,
must pay attention to the timing of cash inflows
and outflows in order to ensure that cash is
available to meet their financing needs. Cash
management ensures the judicious use of limited
cash resources by significantly cutting down on
wastages, and facilitating a sound procedure of
investing surplus cash such that the liquidity level
of the firm would be at acceptable level.

2. OBJECTIVES

The general objective of this study is to ascertain
the cash management practices among micro and
small-scale enterprises in Nawalpur district.
Specifically, the study explores cash
management practices in micro and small-scale
enterprises; identifies the cash controls used by
small business operators and suggests strategies
to ensure sound cash management practices by
micro and small-scale enterprises.
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3. THEORETICALAND CONCEPTUAL
FRAMEWORK

Cash management forms an integral part of
working capital management. Hence, it is
considered as part of the scope of a good
working capital management in modern
businesses (Brealey, Myers & Allen, 2008).
Cash management is the process of ensuring that
businesses have good cash balances to ensure
that they continue to stay in business. Thus,
prudent cash management ensures that a small
business would be able to honour its debt
obligations as and when they fall due and also to

facilitate the responsibility of the firm to pay for
its upcoming expenses. Cash comes into the
business from limited sources, mainly through
cash and credit sales and advance payments from
clients. However, as depicted in Figure 1, the
obligations of businesses are numerous
(purchases, payment of wages and salaries and
taxes).

faction is how satisfied employees feel
concerning some aspect of their job, such as pay,
hours, or benefits.

Job satisfaction has been defined as the extent to
which a staff member has favorable or positive

Figure 1: Conceptual Framework: Cash Management Model by MSEs

Elements of Cash Management by MSEs

v

\4 A

A B C
Cash Receipts Cash Payments Cash Balance
Cash sales Wages and salaries
Collection from debtors Cash purchases
Interest income Payment to creditors Surplus  Deficit
Other income Other expenses Invest  Borrow
Note: C=A-B; and where(A>B) = Surplus & (A<B) = Deficit
Therefore, working capital management, 4, METHODOLOGY

particularly cash management, is very important
as it impacts both profitability and risk of the
firm (Garcia-Teruel & Martinez-Solano, 2007).
In light of this, it is surprising that previous studies
have either tended to examine working capital
management generally, giving inadequate
attention to this topic, particularly in the case of
MSE:s. This paper attempts to fill this gap in the
literature by focusing on MSEs in Nawalpur
district.

The study was conducted among micro and
small-scale enterprises operating within
Nawalpur district. Because of non-availability of
official data on the number of MSEs within the
area of study, purposive sampling was used to
select the respondents who were willing to
participate in the study. The choice of the study
area was influenced by the fact that Nawalpur is
recently declared district of Nepal, which lies at
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the mid-point of Nepal. Questionnaires were
the main instrument that was used in gathering

5. RESULT AND DISCUSSION

5.1 Profile of respondents
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the data. The questionnaires contained both
open-ended and closed-ended questions.

Parameter No. of respondents Percentage

CFO/Financial Manager 50 65.78

Post Managing Directors 5 6.57
Accountant 21 27.65

76 100
Masters' 33 43.42
Education Bachelor 31 40.79
Intermediate 8 10.53

SLC 4 5.26

76 100
1 to 5 years 35 46.05
Experience 5 to 10 years 29 38.16
above 10 years 12 15.79

76 100

Table 5.1 shows the respondents' profile such
as post, education and experience. The survey
produced total 76 usable responses. As indi-
cated by Table 5.1, the majority of the respon-
dents were chief financial officers/financial man-
agers (65.78 percent) and it was followed by
accountant, and thereafter managing directors
respectively. Out of total respondents, 43.42
percent have masters' level degree followed by
40.79 percent bachelor degree. As regards the
respondent's experiences, 46.05 percent of
them have less than 5 years' experience while
38.16 percent have more than 10 years' expe-

riences.

5.2 Use of bank accounts
Table 5.2
Use of bank accounts in Nepalese

enterprises
Number of accounts Total Percentage
More than two 41 53.94
Two 20 26.32
One 15 19.74
Total 76 100

The response rate was very high for more than
two banks (53.93 percent) and it was followed
by two banks (26.32 percent) while use of only
one bank has least priority.
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5.3 Cash forecasting practices

Table 5.3
Cash forecasting practices in Nepalese
enterprises

Periods Total | Percentage | Rank
Monthly 41 53.95 1
Quarterly 2 2.63 5
Annually 4 5.26 4
Semi annually 15 19.74 2
Daily 12 15.79 3
Not proper one 2 2.63 5
Total 76 100

To determine the cash forecasting practice in
Nawalpur, six alternatives were given to the re-
spondents; monthly, quarterly, sesmiannually, an-
nually, daily and if any. In this question, monthly
practice was highly ranked by 41 responses out
of 76 (53.95 percent) and it was followed by
semi-annual practice (15 responses). The third
rank was given to the daily practice and very
limited enterprises were ranked to the quarterly
basis.

5.4Practice of providing cash discount to

the customers
Table 5.4
Cash discount practices in Nepalese
enterprises
Response Total Percentage
Yes 20 26.32
No 56 73.68
76 100

Table 5.4 denotes that only 26.32 percent of
the enterprises are providing discounts to their
customers for early payment while 73.68 per-
cent do not provide such facilities to their cus-
tomers.

5.5 Position of cash balance

Table 5.5
Enterprises with surplus or deficit cash
balance
Position | Total Percentage Rank
Surplus 38 50.0 1
Deficit 3 3.95 3
Balance 35 46.05 2
Total 76 100

In case of holding cash balance of enterprises,
Table 5.5 deals that out of total 76 respondents'
50 percent maintained surplus cash balance
while 46.05 percent are maintained balance and
only 3.95 percent maintained deficit.

5.6 Practice of payments

Table 5.6
Practices of payment in Nepalese
enterprises
Measures Total Percentage Rank
Cheque 23 30.26 2
Cash 16 21.05 3
Both 29 38.16 1
others 8 10.53 4
Total 76 100

As regards payment practices, majority of the
payments of enterprises is made by both the cash
as well as cheque (38.16 percent) and after that
cheque is in practice. The third priority goes to
cash payment (21.05 percent) and then others
includes different transfer mechanisms (Table 5.6).

5.7 Determination of optimum level of
cash balance
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Table 5.7
Optimum level of cash balance in
Nepalese enterprises
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It means they are adopting cash budget
technique to forecast cash in their organization
and 15.79 percent are not using it in practice.

Response Total Percentage 5.10 Time period of cash budget
Yes 52 68.42 Table 5.10
No 24 31.58 Frequency of preparing cash budget in
Total 76 100 Nepalese enterprises
— Periods Total | Percentage | Rank
Table 5.7 exhibits that 68.42 percent of the T 5 o :
enterprises are maintaining optimum level of cash nm.la Y '
balance while it is not maintained by 31.58 | Semi Annually 3 4.69 3
percent. Quarterly 4 6.25 4
5.8 Basis of maintaining cash balance Monthly 10 15.63 2
Table 5.8 Weekly 5 7.80 3
Basis for maintaining cash balance in
. Total 64 100
Nepalese enterprises
Basi Total | P " Rank When respondents are asked to rate
asts ota ereentage | Ran the period of preparing cash budget,
Help of cash budget 34 65.38 1 their first common practice is annual
Certain percentage of 6 11.54 3 basis (65.63 percent) and it is fol-
total Caplt?I lowed by monthly practice (15.63
A proportion of 12 23.08 2 percent). Some corporations are also
working capital following semi- annually, quarterly
Using of models 0 0 4 and weekly forecasting practice.
Total 52 100

The response rate was in top position to the help
of cash budget is followed by a proportion of
working capital thereafter on the basis of cer-
tain percentage of total capital.

5.9 Practice of cash budget

5.11 Shortage of cash position

Table 5.11
Number of enterprises with shortage of
cash balance

Position Total | Percentage Rank
Always 1 1.32 4
Sometimes 40 52.63 1
Rarely 19 25.0 2
Never 16 21.05 3
Total 76 100

Table 5.9
Cash budget practice in Nepalese
enterprises
Response | Total | Percentage | Rank
Yes 64 84.21 1
No 12 15.79 2
Total 76 100

Shortage or inadequate amount of cash balance
in operation is also a serious problem into
different organizations. Table 5.11 presents the
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interesting result in this part is that the position
sometimes got the highest ranking. It indicates
that they have sometimes the cash shortage
problems. The second priority is given for rarely.
Out of total respondents 1.32 percent of the
respondents are always facing this problem.

5.12 Responsible for cash management

Table 5.12
Responsible for cash management
Position Total | Percentage | Rank
Financial Manager| 20 26.32 3
Cash Manager 28 36.84 1
Accountant 21 27.63 2
Others 7 9.21 4
Total | 76 100

Table 5.12 reflects that the majority of
respondents indicating their enterprises had that
responsible for the cash manager (36.84
percent) and is followed by accountant (27.63
percent). Others include controller and
treasurers.

5.13 Cash management research
Table 5.13
Cash management research

Position Total | Percentage | Rank
Yes 20 26.32 2
No 56 73.68 1

Total | 76 100

Table 5.13 shows that the majority of
respondents indicating their enterprises had not
accomplished cash management research
(73.68 percent) and is followed by
accomplished cash management research
(26.32 percent).

5.14 Cash management policy

Table 5.14
Cash management policy
Policy Total | Percentage | Rank
Formal 75 98.68 1
Informal 0 0 3
No Policy 1 1.32 2
Total 76 100

Table 5.14 reflects that most of proportion of
respondents indicating their enterprises had
formal cash management policy (98.68 percent)
and it is followed by no policy (1.32 percent).

5.15 Setting cash management policy
Table 5.15
Setting cash management policy

Position Total | Percentage | Rank
Board of directors 29 38.16 1
President/MD 8 10.53 5
General manager 18 23.68 2
Vice president/FM | 12 15.79 3
Others 9 11.84 4

Total | 76 100

Table 5.15 reflects that the majority of
respondents indicating their enterprises had that
setting right of cash management policy to the
board of directors (38.16 percent) and is
followed by general manager (23.68 percent).
Others include controller and treasurers.
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5.16 Review of cash management policy

Table 5.16
Review of overall cash management
policy
Period Total [Percentage | Rank

Monthly 29 38.16 1
Quarterly 12 15.79 4
Semi annually 3 3.95 5
Yearly 18 23.68 2
Daily 14 | 18.42 3
Total 76 100

About the review of cash management policy of
enterprises; it is reflected in Table 5.16. In this
connection it is observed that 38.16 percent is
to review monthly, 23.68 percent enterprises'
practice is to review yearly and 18.42 percent
on daily basis.

5.17 Objective of cash management
Table 5.17
Objective of cash management

Reason Total | Percentage | Rank
Risk Avoiding 28 36.84 1
Risk Accepting 10 13.16 2
Situational 28 36.84 1
Changes Over Time 10 13.16 2
Total 76 100

Table 5.17 reflects that majority of the enterprises
are adopting risk avoiding and situational
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working capital policy (36.84 percent). The
other (13.16 percent) respondents consider that
the major policy is risk accepting and changed
over time criteria

6. Conclusions

The study concludes that a large sum of money
has to be invested in the form of cash. The
majority of firms had formal cash management
policy and the policy setting right was with the
board of directors. About the review of cash
management policy, most firms practice is in
monthly basis and they are adopting risk
avoiding as well as situational cash management
policy. Cash is mostly concerned with cash
position management and the responsibility for
cash management is the highest for board of
directors. The cash management is very
important for Nepalese firms and the major
motive to demand for money is transaction
motive.

Most of the enterprises are applying verbal or
oral request is most popular practice to reduce
float. Interestingly, more firms have maintained
surplus cash in their organizations. It may be seen
that the majority of firms are made payments by
cheque. Enterprises are maintaining optimum
level of cash balance using cash budget technique
to forecast and period of preparing cash budget
is mainly in annual basis. The shortage of cash
position of enterprises is felt rarely/sometimes
and ABBS and clearance is mostly used by large
number of enterprises to transfer the fund.
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QUALITY EDUCATION; THE KEY ROLE OF
TEACHERS: THE CONCEPT AND PRACTICES

= Surendra M.C.

Abstract

This paper reviews the concept of quality education and the key role of teacher to promote quality education.
There is a particular focus on quality as defined with reference to formal education. The paper identifies
different dimensions of quality in education. The paper starts by defining quality in education. It gives a
framework to conceptualize educational quality that is necessarily value-based. Different views of scholars
are cited regarding the concept of quality education.

1t reviews the importance of quality education. The studies showed that the condition of quality education
is very poor throughout the world and revealed that every society and institution is in need for quality
education. It highlights the perspectives regarding quality learners. Good health and nutrition, children's
physical, psychological, social and emotional developments are required to achieve quality landmarks.
Similarly, regular learning, family supports, favorable learning environment with quality of school facilities
are responsible factors to promote quality. The study showed that the good teacher poses diverse
characteristics or qualities. Similarly, the study also revealed that the learners are of diverse qualities
which the good teacher for quality education should consider to enhance quality education. The fourth
chapter presents the role of teachers to improve quality in education.

Finally, the supervision and support, quality out comes, professional freedom, professional ethics, government
support, corruption control, teacher education and professional development, in service trainings,
availability of resources, use of technologies, perks and benefits to teachers are some ways to improve
quality in education.

capacities of children to act progressively on their
own behalf through the acquisition of relevant
In all aspects of the school and its surrounding  knowledge, useful skills and appropriate attitudes; and
education community, the rights of the whole child,  which creates for children, and helps them create for

and all children, to survival, protection, development  themselves and others, places of safety, security and
and participation are at the centre. This means that  pealthy interaction. (Bernard, 1999)

the focus is on learning which strengthens the

1. Introduction

The goal of achieving universal primary education (UPE) has been on the international agenda since
the Universal Declaration of Human Rights affirmed, in 1948, that elementary education was to be
made freely and compulsorily available for all children in all nations. This objective was restated subse-
quently on many occasions, by international treaties and in United Nations conference declarations.
Most of these declarations and commitments are silent about the quality of education to be provided.
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The World Education Forum in Dakar in 2000 did not
only emphasize the need to achieve education for all,
but also noticed the need to improve the quality of
education. The Forum made the following
recommendation: "Improve all aspects of the quality
o f education to achieve recognized and measurable
learning outcomes for all - especially in literacy,
numeracy and essential life skills" (Dakar Framework
for Action, Article 7, WEF, 2000). In Article 29 of the
same Convention, the States are requested to
recognize that education should be directed at
developing the child’s personality and talents,
preparing the child for active life as an adult, fostering
respect for basic human rights and developing respect
for the child’s own cultural and national values and
those of others (United Nations, 1989).

Based on the recommendations in the Dakar
Framework, as well as in a number of other
international conventions, it can be concluded that
everyone has the right not only to receive education,
but also to receive education of high quality. A quality
education system must manage to provide all children
and young people with a comprehensive education
and with an appropriate preparation for working life,
life in society and private life. This should be achieved
without distinctions of any kind, such as those based
on parents’ income, colour, gender, language, religion,
political or other opinion, national or social origin.

The purpose of this paper is to examine the key role

that teachers play in providing quality education. The
paper will start with a short discussion. The focus
will be on what can be described as a good teacher
and what teachers can do to improve quality in
education. What governments and education
authorities can do to support teachers in their efforts
to improve quality will also be discussed.

1.1. The Quality in Education

What does quality mean in the context of education?
Many definitions of quality in education exist,
testifying to the complexity and multifaceted nature
of the concept. The terms efficiency, effectiveness,
equity and quality have often been used
synonymously (Adams, 1993). Considerable
consensus exists around the basic dimensions of
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quality education today, however. Quality education
includes:

Learners who are healthy, well-nourished and ready
to participate and learn, and supported in learning by
their families and communities; Environments that
are healthy, safe, protective and gender-sensitive, and
provide adequate resources and facilities; Content
that is reflected in relevant curricula and materials for
the acquisition of basic skills, especially in the areas
of literacy, numeracy and skills for life, and knowledge
in such areas as gender, health, nutrition, HIV/AIDS
prevention and peace; Processes through which
trained teachers use child-centered teaching
approaches in well-managed classrooms and schools
and skilful assessment to facilitate learning and
reduce disparities; Outcomes that encompass
knowledge, skills and attitudes, and are linked to
national goals for education and positive participation
in society.

Definitions of quality must be open to change and
evolution based on information, changing contexts,
and new understandings of the nature of education’s
challenges. New research — ranging from
multinational research to action research at the
classroom level — contributes to this redefinition.

Whenever quality in education is discussed it may
be important to reflect on what is understood by the
term ‘quality’. Many educators, researchers and
politicians have tried to define this term and a number
of different definitions can be found in the literature.

1.2. Concept about Quality in Education

One almost classical definition is the way in which
Coombs described quality in his book The World
Crisis in Education: The View from the Eighties:
"..Qualitative dimension means much more than the
quality of education as customarily defined and
judged by student learning achievements, in terms of
traditional curriculum and standards. It also refers to
significant changes in the educational system itself,
in the nature of its inputs (students, teachers,
facilities, equipment, and supplies); its objectives,
curriculum and educational technologies; and its
socioeconomic, cultural and political environment."
(Coombs, 1985, p. 105).
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There is also a large amount of other reports and
publications discussing quality from a perspective of
quality assurance and quality improvement.
Spanbauer discusses the need for schools to have a
quality policy. (Spanbauer, 1992). Morgatroyd and
Morgan discuss three basic definitions of quality: 1)
"Quality assurance refers to the determination of
standards, appropriate methods and quality
requirements by an expert body, accompanied by a
process of inspection or evaluation that examines the
extent to which practice meets these standard;" 2) "...
contract conformance, where some quality standards
has been specified during the negotiation of forming
a contract;" 3) "Customer-driven quality refers to a
notion of quality in which those who are to receive a
product or service make explicit their expectations for
this product or service and quality is defined in terms
meeting or exceeding the expectations of customers."
(Morgatroyd & Morgan, 1994).

Another aspect of the discussion on how to define
quality in education is whether quality is only a matter
of learning things well. It can be noted that education
in many parts of the world do not deal with what is
sometimes referred to as life skills. For many children,
in Africa for example, a quality education would be an
education which included knowledge about HIV/
AIDS and how to protect oneself.

- Education is always, in one sense or another,
preparing individuals for the future. Young people
and children must be given through education the
tools to deal with the different tasks that they will
need to perform in their lives. Education must help
young people and children to develop themselves as
individuals. They must learn the necessary skills and
achieve the essential knowledge that will make it
possible for them to play an active part in economic
life. As citizens they must learn to be critical and
responsible. In today’s world there is also a need to
prepare young people and children to understand and
participate in activities at an international level.

- Quality cannot be seen as a static concept. Quality
and standards are in fact relative matters - relative to
the particular time and place and to particular learners
and their circumstances. Quality education is an
education that provides students with the tools to

deal with and find solutions to the challenges
confronting mankind.

- Basic skills, such as reading, writing and arithmetic,
have to be regarded as essential parts of all quality
education. The attainment of basic competencies is
necessary before further progression can be made
within a quality system.

- Values, such as democracy and human rights must
be understood as fundamentals for quality
education. Teachers must teach about values not
just through the substantive content of their
teaching, but also by using teaching methods, which
will integrate democracy, interaction, equality,
respect and co-operation as parts of the work in
schools/institutions.

- Quality education should not be regarded as a
process of consumption, but as a process of
interaction between teachers and students.
Education must aim at giving students the
opportunities for personal development and
confidence to adapt to new situations as well as to
change these when they find it necessary.

1.3. The Need to Improve Quality ( Need Analysis)

Although some of the international treaties, by
specifying the need to provide education on human
rights, reproductive health, sports and gender
awareness, touched on educational quality, they were
generally silent about how well education systems
could and should be expected to perform in meeting
these objectives. This remained true as recently as
2000, when the United Nations Millennium
Declaration’s commitment to achieve UPE by 2015
was directly and simply set out without explicit
reference to quality. Thus, in placing the emphasis
upon assuring access for all, these instruments
mainly focused on the quantitative aspects of
education policy.

It seems highly likely, however, that the achievement
of universal participation in education will be
fundamentally dependent upon the quality of
education available. For example, how well pupils
are taught and how much they learn, can have a
crucial impact on how long they stay in school and
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how regularly they attend. The instrumental roles of
schooling — helping individuals achieve their own
economic and social and cultural objectives and
helping society to be better protected, better served
by its leaders and more equitable in important ways —
will be strengthened if education is of higher quality.3
Schooling helps children develop creatively and
emotionally and acquire the skills, knowledge, values
and attitudes necessary for responsible, active and
productive citizenship. How well education achieves
these outcomes is important to those who use it.
Accordingly, analysts and policy makers alike should
also find the issue of quality difficult to ignore.

More fundamentally, education is a set of processes
and outcomes that are defined qualitatively. The
quantity of children who participate is by definition a
secondary consideration: merely filling spaces called
‘schools’ with children would not address even In
1990, the World Declaration on Education for All noted
that the generally poor quality of education needed to
be improved and recommended that education be made
both universally available and more relevant. The
Declaration also identified quality as a prerequisite
for achieving the fundamental goal of equity. While
the notion of quality was not fully developed, it was
recognized that expanding access alone would be
insufficient for education to contribute fully to the
development of the individual and society. Emphasis
was accordingly placed on assuring an increase in
children’s cognitive development by improving the
quality of their education.

A decade later, the Dakar Framework for Action
declared that access to quality education was the right
of every child. It affirmed that quality was ‘at the heart
of education’ — a fundamental determinant of
enrolment, retention and achievement. Its expanded
definition of quality set out the desirable
characteristics of learners (healthy, motivated
students), processes (competent teachers using active
pedagogies), content (relevant curricula) and systems
(good governance and equitable resource allocation).
Although this established an agenda for achieving
good education quality, it did not ascribe any relative
weighting to the various dimensions identified.

If we look at a number of reports concerning the
quality of education in different countries we may get
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a picture of the present situation. Quality of education
can of course be measured in many different ways
and there are also many controversies about the best
way of measuring the quality of education. A minimal
requirement could be that children at least should
receive basic and working skills in reading, writing
and arithmetic.

In Southern Africa, it was found that the level of
reading skills among the students was very low. In
only two of the five countries, Zimbabwe and
Mauritius, at least half of the students achieved what
was referred to as basic readings skills. Only in
Zimbabwe, did more than a third of the students reach
what was referred to as desired reading level
(SACMEQ, 1998).

The World Bank has in a report on primary education
in India (World Bank, 1997) examined a number of
recent research reports. The conclusion from these
reports was that the quality of education in Indian
schools was poor. Students in grade 5 had often only
learned half of what they were supposed to have
learned in grade 4.

Also in Bangladesh studies have been undertaken
to measure what the students really have learned in
school. In a report (Greaney, Khandker & Alam, 1998)
on basic skills among poor people in a rural area who
had completed primary education it was found that
28% had reached the prescribed minimal requirements
inreading, 13% in writing and 38% in mathematics.

There are also problems regarding the quality of
education in industrialized country. An alarming
factor is the number of pupils leaving education
without a certificate, usually referred to as drop-outs.
About 10 to 12% of pupils in the EU countries within
the age group of 15-16 did not obtain any certificate
at the end of compulsory schooling or did not complete
their education in a normal way (European
Commission/Eurydice, 1994).

There are good reasons to believe that the situation
is not much different concerning the quality of
education in many countries other than those referred
to above. It can be assumed that many children leave
school without having developed sufficient basic
literacy skills. According to the World Bank is lack of
quality a major problem in many education systems.
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2. The Concept and Perespective on Quality Learners

School systems work with the children who come into
them. The quality of children’s lives before beginning
formal education greatly influences the kind of learners
they can be. Many elements go into making a quality
learner, including health, early childhood experiences
and home support.

1. Good health and nutrition.

Physically and psychosocially healthy children learn
well. Healthy development plays an important role in
providing the basis for a healthy life and a successful
formal school experience (McCain & Mustard, 1999).
Adequate nutrition is critical for normal brain
development in the early years. Prevention of
infection, disease and injury prior to school enrollment
are also critical to the early development of a quality
learner.

I1. Early childhood psychosocial development
experiences.

Positive early experiences and interactions are also
vital to preparing a quality learner effective and
appropriate stimulation in a child’s early years
influences the brain development necessary for
emotional regulation, arousal, and behavioral
management.

III. Regular attendance for learning.

When they reach school age, research demonstrates
that to achieve academically, children must attend
school consistently. A child’s exposure to curriculum
— his or her ‘opportunity to learn” — significantly
influences achievement, and exposure to curriculum
comes from being in school (Fuller et al., 1999)

I'V. Family support for learning.

Parents may not always have the tools and
background to support their children’s cognitive and
psychosocial development. Parents’ level of
education, for example, has a multifaceted impact on
children’s ability to learn in school. In one study,
children whose parents had primary school education
or less were more than three times as likely to have
low test scores or grade repetition than children

whose parents had at least some secondary schooling
(Willms, 2000).

V. Quality Learning Environments

Learning can occur anywhere, but the positive
learning outcomes generally sought by educational
systems happen in quality learning environments.
Learning environments are made up of physical,
psychosocial and service delivery elements.

a. Quality of school facilities.

Physical learning environments or the places, in which
formal learning occurs, range from relatively modern
and well-equipped buildings to open-air gathering
places. The quality of school facilities seems to have
an indirect effect on learning, an effect that is hard to
measure. A study in India, however, sampled 59
schools and found that of these only 49 had buildings
and ofthese, 25 had a toilet, 20 had electricity, 10 had
a school library and four had a television (Carron &
Chau, 1996). In this case, the quality of the learning
environment was strongly correlated with pupils’
achievement in Hindi and mathematics (Carron & Chau,
1996

b. Class size.

Many countries significantly expanded access to
primary education during the 1990s, but the building
of new schools has often not kept pace with the
increase in the student population. In these cases,
schools have often had to expand class sizes, as well
as the ratio of students to teachers, to accommodate
large numbers of new students. A UNICEF/UNESCO
survey conducted in 1995 in 14 least developed
countries found that class sizes ranged from fewer
than 30 students in rural and urban Bhutan,
Madagascar, and the Maldives, to 73 in rural Nepal
and 118 in Equatorial Guinea (Postlewaithe, 1998).

c. Psychosocial elements (Peaceful, safe
environments, especially for girls)

Within schools and classrooms, a welcoming and
non-discriminatory climate is critical to creating a
quality learning environment. In many countries,
attitudes discouraging girls’ participation in
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education have been significant barriers to providing
quality education to all students.

In some cases, extreme physical assault, including
rape, may be perpetuated against girls at school. The
threats that come in the form of unequal treatment,
harassment, bullying and undervaluing girls harm them
in profound and long-lasting ways.

d. Effective school discipline policies.

Well-managed schools and classrooms contribute to
educational quality. Students, teachers and
administrators should agree upon school and
classroom rules and policies, and these should be
clear and understandable. Order, constructive
discipline and reinforcement of positive behaviour
communicate a seriousness of purpose to students
(Craig, Kraft & du Plessis, 1998).

e. Non-violence.

War and other forms of interpersonal and group
conflict clearly have an impact on children’s mental
health and their ability to learn. Many young victims
of violence suffer lasting physical, psychological,
social-emotional and behavioral effects (World Health
Organization, 1998).

VI. Service delivery (Provision of health services)

Provision of health services and education can
contribute to learning first by reducing absenteeism
and inattention. Sick children cannot attend school,
and evidence from China, Guinea, India, Nepal and
Mexico shows that children’s illness is a primary cause
for absenteeism (Carron & Chau, 1996). Guidance and
counseling services, the provision of extra-curricular
activities and the provision of school snacks are other
examples of service provision that contribute to
quality school environments.

VII. Quality Content

Quality content refers to the intended and taught
curriculum of schools. National goals for education,
and outcome statements that translate those goals
into measurable objectives should provide the starting
point for the development and implementation of
curriculum (UNICEF, 2000).
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Student-centered, non-discriminatory, standards-
based curriculum structures, Uniqueness of local and
national content and Life skills are often assumed to
include such topics as health, hygiene, etiquette, and
vocational skills.

VIII. Quality Processes

Until recently, much discussion of educational quality
centred on system inputs, such as infrastructure and
pupil-teacher ratios, and on curricular content. In
recent years, however, more attention has been paid
to educational processes — how teachers and
administrators use inputs to frame meaningful learning
experiences for students. Their work represents a key
factor in ensuring quality school processes.

3. The Concept/ Description of Good Teacher

Quality can be regarded from different perspectives.
For many students quality is a fair system where their
skills are awarded and where their achievements are
acknowledged. For parents, quality means a school
where the students are safe and where they can learn
in a stimulating environment. For many teachers,
quality is a school where the students want to learn
and where the working conditions are good.

I. Professional learning for teachers.

The highest quality teachers, those most capable of
helping their students learn, have deep mastery of
both their subject matter and pedagogy (Darling-
Hammond, 1997). The preparation that teachers
receive before beginning their work in the classroom,
however, varies significantly around the world and
even within the least developed countries. In Benin,
Bhutan, Equatorial Guinea, Madagascar and Nepal,
over 90 per cent of students do have teachers with
some form of teacher training. A number of teachers
in China, Guinea, India and Mexico were observed to
master neither the subject matter they taught nor the
pedagogical skills required for good presentation of
the material (Carron & Chau, 1996). This affects
educational quality since student achievement,
especially beyond basic skills, depends largely on
teachers’ command of subject matter (Mullens,
Murnance & Willett, 1996) and their ability to use
that knowledge to help students learn. A recent noted
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the importance of mentoring by trainers in the form of
continuous support and reinforcement of teacher
learning by on-site visits to classrooms.

The OECD report Quality in Teaching (1994) defines

teacher quality in five dimensions: - knowledge of
substantive areas and content; - pedagogic skill,
including the acquisition and ability to use a repertoire
of teaching strategies; - reflection and ability to be
self-critical, the hallmark of teacher professionalism; -
empathy, and commitment to the acknowledgement
of the dignity of other; - managerial competence, as
teachers assume a range of managerial responsibilities
within and outside the classroom. (OECD, 1994, p. 13-
14)

Another interesting approach to describe the good
teacher is the ten competences identified by Perrenoud
(1999): * Organizing student learning opportunities *
Managing student learning progression * Dealing with
student heterogeneity ¢ Developing student
commitment to working and learning « Working in
teams ¢ Participating in school curriculum and
organization development ¢ Promoting parent and
community commitment to school < Using new
technologies in daily practice * Tackling professional
duties and ethical dilemmas *« Managing own
professional development

II. The good reading teacher

The good teacher gives the students many
opportunities to do independent, silent reading in a
library, which is richly stocked, and s/he also often
holds discussions with the students about the books
they have read. The children of the good teacher are
encouraged to read outside school and to use the
library often. During reading lessons, the children are
guided to interact actively with the text by relating
their own experiences to what is read, by making
predictions of upcoming events during reading and
by making generalizations and inferences.

4. The Key Role of Teachers to Improve Quality

Whether a teacher uses traditional or more current
methods of instruction, efficient use of school time
has a significant impact on student learning. Teachers’
presence in the classroom represents the starting
point. Many teachers face transportation and housing

obstacles that hinder them from getting to school on
time and staying until school hours are over. Many
teachers must hold second jobs, which may detract
from the time and energy they expend in the classroom.
A study in China, Guinea, India and Mexico found
that nearly half the teachers interviewed reported
being absent at some point during the previous month
(Carron & Chau, 1996), requiring other teachers to
compensate for them or leaving students without
instruction for the day. Next, when teachers are present,
learning occurs when teachers engage students in
instructional activities, rather than attending to
administrative or other non-instructional processes
(Fuller, et al., 1999). Finally, some schools that have
been able to organize their schedules according to
children’s work and family obligations have seen
greater success in student persistence and
achievement.

What can teachers do themselves to improve quality?
In this section some issues will be discussed: - quality
awareness - professional ethics - professional freedom

4.1. Quality awareness and self-evaluation

Of general importance for teachers” ability to improve

the quality of education is the ability to reflect on
their own teaching, critically examine the methods used
and looking for alternative ways of teaching. To create
an increased "quality awareness" among teachers and
help teachers to improve their teaching methodology
and skills may be of crucial importance to improve
quality in education. One major way of doing this is
to systematically evaluate the own teaching and its
results. Evaluation is a general term used to describe
any activity where the quality of provision is the
subject of systematic study. There are different ways
to organize the evaluation process in education in
various countries. In some countries the main focus
seems to be to evaluate the whole educational system,
while in other countries the emphasis seems to be to
evaluate individual schools or even individuals.

In order to make evaluation a tool which teachers can
use to improve the quality of education there is a need
to find and highlight alternative methods for
evaluation which allow for the consideration of the
complexity of the school environment and which give
teachers a possibility to be part of the process. One
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concept that is often used is school-based evaluation,
meaning a process by which teachers discuss their
own school as a group of professionals in such a way
as to improve the quality of education.

In the school year 1997/98, EU launched a pilot project

on quality evaluation in school education which was
inspired by the projects in the United Kingdom. The
project involved 101 secondary schools in 18
countries. At the beginning of the project schools were
asked to rate themselves on each of the following
twelve aspects: 1. Academic achievement; 2. Personal
and social development; 3. Pupils destination; 4. Time
as a resource for learning; 5. Quality of learning and
teaching; 6. Support for learning difficulties; 7 School
as a learning place; 8. School as a social place; 9.
School as a professional place; 10. School and home;
11. School and community and; 12. School and work.
This was done using a four point scale from positive
to negative, and a change scale from improving to
declining. On the basis of this exercise schools were
asked to identify the issues, which they wished to
monitor and evaluate in greater depth over the period
of the coming year.

These examples show ways in which teachers actively
can be involved in evaluating and improving their own
work. An important part of the evaluation is the
discussion about new methods to use in the teaching.
The choice of the best teaching method is a very
frequent discussion among teachers.

4.2. Professional Freedom

The professional freedom of the teacher is of crucial
importance in developing quality in education.
Professional freedom does not mean that the teacher
can do whatever he or she likes, but that the teacher,
who knows the students, is the person best equipped
to decide which methods to use in order to create an
optimal learning situation. There has to be a general
thrust in the creativity of the teacher. How the teaching
is done in the classroom should never be prescribed
by persons outside the classroom reality. This does
not imply that authorities should not suggest new
teaching methods through in service training,
professional development and other means. For
teachers to be given different approaches and models
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for their teaching is important and necessary, but it
must never turn into a process of dictating which
methods to use.

A risk occurs in situations where some decisions
concerning curriculum and syllabus are referred to
different kinds of local authorities and school boards,
as part of decentralization processes. Local
administrators and politicians might not be aware of
the need to respect the professional freedom of
teachers. In their eagerness to use the new rights to
take decisions they might reach conclusions
concerning courses, teaching aids, textbooks etc.
without the necessary consultations with teachers
and their organizations.

4.3. Professional ethics

In this context it is of special importance to relate the

professional ethics of teachers to the Convention on
the Rights of the Child. Several articles in the
Convention have direct implications for the
professional ethics of teachers. It is important that
the teaching profession through its organizations
discuss and clarify how the provisions of the
Convention should be incorporated into the ethics
and professional standards of the teaching
profession. For example, what does it mean to take
full account of the child’s best interest in all actions
concerning the child, to protect the child from
interference with privacy, to protect the child from
maltreatment, to protect the child from drug abuse or
to protect the child from sexual exploitation?

The ILO/UNESCO Recommendation concerning the
Status of Teachers refers to codes of ethics; "Codes
of ethics or of conduct should be established by the
teachers' organizations since such codes greatly
contribute to ensuring the prestige of the profession
and the exercise of professional duties in accordance
with agreed principles." In recent years, many teacher
organizations have been involved in such
discussions. This has also been the case at the world
level where the EI World Congress in Jomtien in 2001
adopted the "EI Declaration on Professional Ethics"
(Education International, 2001a).

Another issue related to the professional ethics of
teachers, which have been increasingly discussed, is
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corruption. There is a need to increase the awareness
about corruption among teachers, head teachers,
principals and other employees in the education sector.

4.4. Some other Issues Regarding Quality Education
4.4. 1. Government Support to Teachers:

Quality education is not only a responsibility of the
teachers. There must be a public responsibility to
ensure all citizens the right to receive quality
education. Such an important matter cannot be left to
individuals, private companies or to the market. To
create quality education it is necessary to establish a
good practice and to meet demands at all levels. It is
not possible in the long run to establish good teaching
in the classroom if schools and the educational system
as a whole are functioning badly. There are many
examples of teachers trying to do their best in spite of
lack of support from local and national authorities.
Such situations too often end with stress and the
burn-out of the teachers. There are also bound to be
problems in a system with an excellent curriculum,
but where teachers are not provided with the
necessary moral and financial support needed to
implement it.

In order to support teachers in their efforts to improve

the quality of education governments and relevant
education authorities must: - provide education and
professional development of high quality to the
teachers; - provide teachers and schools with the
resources necessary to offer quality education; - see
that teachers have a salary comparable with other
professions requiring the same level of qualifications
and responsibility; and - ensure that teachers receive
the moral recognition appropriate to their level of
qualifications and responsibilities.

4.4.2. Teacher education and professional
development

I. Ongoing professional development.

Professional development can help overcome
shortcomings that may have been part of teachers’
pre-service education and keep teachers abreast of
new knowledge and practices in the field. This ongoing
training for teachers can have a direct impact on
student achievement. Case studies from Bangladesh,

Botswana, Guatemala, Namibia and Pakistan have
provided evidence that ongoing professional
development, especially in the early years after initial
preparation and then continuing throughout a career;
contribute significantly to student learning and
retention (Craig, Kraft & du Plessis, 1998). Effective
professional development may take many forms; it
should not be limited to formal off-site kinds of
programs. Dialogue and reflections with colleagues,
peer and supervisor observations and keeping journals
are all effective ways for teachers to advance their
knowledge (UNICEF, 2000). In India, an effective
program used interactive video technology to reach a
large number of teachers who sought professional
development. This program found that training using
interactive video technology led to improve
conceptual understanding of pedagogical issues for
a large number of geographically dispersed teachers
(Maheshwari & Raina, 1998).

II. Continuing support for student-centered learning.

Teacher education, both pre-service and in-service,
should help teachers develop teaching methods and
skills that take new understandings of how children
learn into account. Just as curriculum should be child-
centered and relevant, so should instructional
methods. The limited view of teaching as presentation
of knowledge no longer fits with current
understandings of how and what students learn.
Instead, instruction should help students build on
prior knowledge to develop attitudes, beliefs and
cognitive skills; as well as expand their knowledge
base. Teaching styles in many places, however, remain
traditional, teacher-centered and fairly rigid or even
authoritarian (Carron & Chau, 1996).

II1. In- service training

Teacher education can not only be regarded as initial
teacher education, it is also important that teachers
receive in-service training and professional
development within the profession in order to keep in
touch with new findings in their subjects and to obtain
continuous support for the improvement of their
teaching methods.

In-service training offered to teachers must be of a
high quality. It is not acceptable that teachers are
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offered in-service training that merely means routine
meetings and conferences. To guarantee a high
standard, in-service training must be organized in
cooperation with universities, colleges or other
appropriate institutions specializing in higher and
further education. Educational research must be
strengthened as an instrument for improving
educational quality, and the results of such research
should be communicated to teachers in a better way.

4..4. 3. Available resources

On behalf of UNESCO and UNICEF a group of
researchers examined primary schools in some of the
least developed countries and found that the schools
very seldom had basic equipment such as a black
board, cupboards, teacher’s chair, teacher’s desk, desks
and chairs for the students. In Ethiopia for example,
72% of the students received their education in
schools that needed basic repairs or had to be totally
rebuilt (Schleicher, Siniscalco and Postlethwaite, 1995).
In India the PROBE survey (PROBE, 1998) found that
31% of'the schools visited did not have any acceptable
classrooms. The MLA project noticed that resources
and services enabling teachers to enrich their
classroom teaching were lacking in many countries.
The project recommended: "Greater emphasis should
be given to the improvement of access to teacher
resources so as to empower teachers to positively
influence the teaching-learning environment of
children" (Chinapah et al., 2000, p.44). It is obvious
that it is difficult for teacher to do a good work when
they do not have the necessary resources available.

The discussion concerning new technologies could
be regarded as unrealistic and odd by many teachers
in countries where the students do not even have
books, papers and pencils. There is an obvious risk
that the introduction of new technologies will increase
the gap between the north and the south. If there is a
sincere wish to avoid this there must be a joint
responsibility among governments in the World to
take necessary steps to transmit knowledge about new
technologies to all countries.

Education authorities and governments must ensure
that teachers have an adequate working environment,
including the technology and resources necessary for
their teaching as well as real protection in terms of
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occupational health and safety. Teachers must be
offered to do their work in adequately equipped school
buildings where the students, among other things,
have access to a school library and/or on-line
services.

4.4.4. Active, standards-based participation methods:

Education that supports and empowers both teachers
and students through democratic processes
increasingly defines quality in the 21st century. An
example of how schools might organize learning
activities around these principles comes from Uganda.
With help from USAID’s Improving Educational
Quality project, researchers collaborated with
teachers in primary schools in Uganda to develop
action research opportunities for students that would
exemplify empowering student-centered education.
In one school, for example, students identified the
problem area of student tardiness and selected it for
study. They collected and analyzed data tracking
attendance and mapping the homes and routes tardy
children took to school. Based on these data, more
punctual students teamed up with their slower
classmates who lived nearby, and devised systems
to encourage them along (Kanyike, L., Namanya, P.,
& Clair, N., 1999). Among other things, this type of
learning activity promotes critical thinking, problem
solving, teamwork, and community involvement. Such
activities can build the attitudes and values in children
that contribute to democratic societies.

4..4.5. Teacher beliefs that all students can learn:

Quality education puts students at the centre of the
process; student achievement must be the school’s
first priority. Since schools exist because of students,
this would seem self-evident. Perhaps because of the
complexity of educational systems, however, teachers
may not always believe in the school’s ability to help
all students). Research around the world has shown
that low expectations for student achievement
permeate educational systems. Rather than setting
high standards and believing that students can meet
them, teachers and administrators in many developing
countries expect that up to half the students will drop
out or fail, especially in primary grades.
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4.4.6. Perks and benefits (working conditions):

Teachers’ working conditions affect their ability to
provide quality education. Many aspects of school
life and educational policy go into teachers’
perceptions of their employment. As mentioned above,
the condition of infrastructure, availability of
textbooks and learning materials and class sizes all
influence the teacher’s experience as an educator.
Teachers’ remuneration also matters. In many
countries, teacher salaries have declined in recent
years, and teachers are not always paid on time. In
Bangladesh, Nepal and Uganda, for example, the
teachers of 27 per cent, 35 per cent and 60 per cent of
all students, respectively, were paid a month or later
(Postlewaithe, 1998). Low and late remuneration may
lead teachers to take on another job, which hurts
student learning. A study in 12 Latin American
countries found that children in schools where many
teachers work in other jobs in addition to teaching
are 1.2 times more likely to have lower test scores
and/or higher grade repetition (Willms, 2000). Effective
teachers are highly committed and care about their
students (Craig, Kraft, & du Plessis, 1998); they need
supportive working conditions to maintain these
positive attitudes.

It is crucial to see that all employees in the education
sector have a descent salary on which it is possible
to survive. Low salaries and bad working conditions
are always feeding corruption.

Recently the World Bank has initiated a discussion
about the level of teachers’ salaries. Based on
statistics from different countries the Bank has
recommended that teacher salaries should not exceed
3.5 times GDP per capita (World Bank, 2002a; World
Bank, 2002b). There are many reasons to be skeptical
about this way of comparing salaries. A more
reasonable way is to compare teacher salaries with
salaries of other professions. Unfortunately, there is
not much information available which makes it
possible to compare teacher salaries with the salaries
of other professional groups. The survey contains,
among other things, a comparison of salaries for
different jobs in several big cities in all continents. In
all years skilled industrial workers have salaries higher
than primary teachers. In all years bus drivers have

lower salaries than teachers, but the difference seems
to have decreased. In 1991 the difference between the
salary of a primary teacher and a bus driver was 1000
USS, while in all other years the difference has been
100-200 USS. Teachers in Kenya have a salary
corresponding to 5.3 times GDP per capita, but they
earn not much more than a bus driver and less than a
skilled industrial worker.

In order to improve the status of all teachers worldwide,
education authorities and governments must ensure
that teachers have a salary comparable with other
professions requiring the same level of qualifications
and responsibility and that it is possible for teachers
to live with dignity on the salary from their work, and
not to be forced to take on a second or third job.

4..4.7. Fighting corruption

Another issue which teacher unions have to address,
and which they increasingly have started to address,
is how to fight corruption in education. Many teacher
organizations make different in-service programs
available for their members. Some of these programs
are on trade union matters and others on professional
issues. Issues on corruption in education could be
integrated in both these types of programs. There are
also other ways in which teacher organizations can
deal with these issues. Many organizations have, in
recent years, been involved in discussions on
professional standards and professional ethics.
Fighting corruption is certainly a part of that
discussion. It is important for teacher organizations
to explore different types of actions, which can be
taken in order to fight corruption. In general, three
paths can be followed; - promoting professional
ethics; - organize and support training activities; and
- push for the inclusion of anti-corruption education
in the curriculum.

4.4.8. Supervision and support

The quality of administrative support and leadership
is another critical element in school processes, both
for students and for teachers. At a more macro level,
ensuring financial resources for education, especially
for recurrent budgets is a necessity. Teachers need
governments who are supportive of education
systems. Organizational support for teaching and
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learning takes many forms, including such measures
as advocating for better conditions and professional
development, respecting teachers’ autonomy and
professionalism and developing inclusive decision-
making processes. Such support has been shown to
have impact on student learning. In Malawi, for
example, supervisors in the schools that showed the
greatest learning gains regularly evaluated teachers,
contributing to professional development and
improved teaching practice (Miske, Dowd et al., 1998).
Unfortunately, however, few head teachers and
administrators in developing countries have had any
formal training in the leadership functions of schools,
and promotions may not be based on leadership or
management skills

4.4.9. Quality Outcomes

The environment, content and processes that learners
encounter in school lead to diverse results, some
intended and others unintended. Quality learner
outcomes are intentional, expected effects of the
educational system. They include what children know
and can do, as well as the attitudes and expectations
they have for themselves and their societies.

Parents tend to see academic achievement as closely

related to the opportunity for social promotion and
employment. These anticipated outcomes tend to be
highly valued by families: future employment
possibilities that result from education seem to be a
primary factor in the demand for primary education
(Bergmann, 1996). When parents in China , Guinea,
India and Mexico were interviewed, they rarely cited
school-related factors as reasons for drop-out or non-
enrolment, but other evidence suggested that a lack
of faith in school as an instrument for social promotion
may have led to decisions to keep children out of
school (Carron & Chau, 1996). Parents tend to attach
more importance to educational outcomes as a measure
of school quality than students, teachers or principals
(Gaziel, 1996).

Academic achievement is often used as an indicator
of school quality because it is easily measurable using
standardized tests, while other outcomes may be more
complex and less tangible. These include education
for citizenship (participating in and contributing to

March2018

the community, learner confidence and self-esteem)
and skills for behavioral development and change.
Such outcomes are possible to evaluate, however.
One approach distinguishes four levels of citizenship
education outcomes: first, students’ knowledge of
areas such as human rights, the rights of the child
and governmental institutions; second, students’
ability to analyze social situations related to
citizenship values; third, the degree to which students
are able to work cooperatively and demonstrate
curiosity and autonomy (an outcome related to
teachers’ use of participative pedagogy); and fourth,
the degree to which students demonstrate
responsibility to each other and to the community
(an outcome related to student and teacher
participation in school management and decision
making) (DeKetele, 2000).

5. Conclusion

The EFA Global Monitoring report published in the
early 2014reported that around 250 million children
do not have basic skills in literacy and numeracy even
after four years of school or don’t even make it to
grade 4. The quality issue is serious. But what is meant
by quality of education? For some it might involve
increased community awareness and a support, a
violence free environment in the school or an adequate
teacher- student ratio.

Essentially, the quality of education is about children’s
learning. If children don’t learn basic literacy and
numeracy, can we say that they are receiving a quality
education- even if they are in a corporal punishment
free classroom and the school is backed by community
members? In this regard what really counts for quality
is not only the amount of resource available for a
school or classroom, but the effectiveness with which
the resources are used to strengthen teaching and
learning.

There are increasing evidences as what makes
effective teaching and quality education and the role
of teacher has also been identified clearly. However,
the quality of education is not satisfactory. As Robin
Alexander writes, "The daily minute-by- minute
observation and interaction through which effective
teachers monitor student’s learning and progress,
giving feedback that will build on children’s’
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understanding and probe and remedy their
misunderstanding.” But this is paradox as most of the
teachers know which student can answer and which
can’t but they rarely support those struggling
students.

Finally, the article highlights some glaring parameters
for the quality education. Not only the teacher’s but
also the learner’s role is remarkably significant to
enhance quality in education. Good health and
nutrition, children’s physical, psychological, social
and emotional developments are required to achieve
quality landmarks. Similarly regular learning, family
support, favorable learning environment with quality

of school facilities are responsible factors to promote
quality. The quality content, quality process and
quality output, policy and provision also affect quality
learning. Beside these factors, teacher’s competence
and proficiency, quality awareness and self
evaluation, professional freedom, professional ethics
are also the key components from teacher’s side to
ensure quality education. The role of government
support, teacher’s professional development,
availability of resources and technologies, working
condition, methods of teaching, teacher’s beliefs on
teaching, regular supervision and support etc are also
the prominent features to strengthen quality in
education.

References

Adams, D. (1993). Defining educational quality. Improving Educational Quality Project Publication #1:
Biennial Report. Arlington, VA: Institute for International Research.

- Amaravati Zilla Parishad, Department of Education (Maharashtra), UNICEF (1997): Anandadayi Praklpa
(Amaravati). An Experiment in Joyful Education. Mubai: UNICEF

Beeby, C. (1966). The quality of education in developing countries. Cambridge, Massachusetts: Harvard

University Press.

Bergmann, H. (1996). Quality of education and the demand for education: Evidence from developing countries.

International Review of Education, 42(6): 581-604.

— Carron, G. & Chéau, T. N. (1996) The quality of primary schools in different development contexts. Paris:
UNESCO Publishing / International Institute for Educational Planning

—Chiejine, K. M (1999) MLA Project Assesses Young Students in Nigeria. UNICEF Education Update, January

1999, Volume 2, Issue 1

— Chinapah, V. (1997) Handbook on Monitoring Learning Achievement. Towards capacity building. Paris:

UNESCO/UNICEF

— Education International (2001b) Theme Report 1: Partnerships to achieve education for all. Brussels:

Education International

—ETUCE (2002) Quality in Education: Presentation of ETUCE s work 1995 — 2001. Brussels: ETUCE

- Fredriksson, U., Fumador, A., & Nyoagbe J. (1999) Structural adjustment, education reforms, and trade
union strategies: Ghana as a case study. Lome: Education International

- Greaney, V., Khandker, S., & Alam, M. (1998) Bangladesh: Assessing Basic Learning Skills. Dhaka: University

Press Limited

Kanyike, L., Namanya, P., and Clair, N. (1999, summer). Pupils'ideas and actions on improving education
quality in Uganda. The Quality Link, no. 2, pp.10-11. Internet access at http://www.ieq.org.

Research Management Cell (RMC) Madhyabindu Multiple Campus -59




Madhyabindu Journal

Vol.3 March2018

Maheshwari, A., and Raina, V. (1998) Inservice training of primary teachers through interactive video
technology: An Indian experience. International Review of Education, 44 (1), 87:101.

- Murgatroyd S. & Morgan C. (1994) Total Quality Management and the School. Buckingham/Philadelphia:
Open University Press OECD (1994) Quality in Teaching

- OECD (1994) Quality in Teaching. OECD, Paris

Pennycuick, D. (1993). School effectiveness in developing countries: A summary of the research evidence.
Serial no. 1. London: Department for International Development Education Division.

Pigozzi, M. J. (2000). Issues paper: Strategy session I.2 on girls education. World Education Forum, Dakar,
Senegal. April, 2000

Postlewaithe, N. (1998). The conditions of primary schools in least-developed countries. International
Review of Education, 44(4): 289-317.

- Power, M. (2002) The Audit Society: Rituals of Verification. Oxford: Oxford University Press

- PROBE (1998) Public Report on Education in India. New Delhi: Oxford University Press - Quansah, K. B.
(1997): Monitoring Standards in Basic Education Using Criterion-Referenced Tests. Accra: Institute for
economic Affairs Round Table Discussion Paper: July 18, 1997 /Ghana Education Service

- Schleicher, A., Siniscalco, M. T. and Postlethwaite, N, (1995) The Conditions of Primary Schools in the Least
Developed Countries. AReport to UNESCO and UNICEF. Paris: UNESCO

- Spanbauer S. J. (1992) 4 Quality System for Education. Milwaukee, Wisconsin: ASQC Quality Press
- United Nations (1989) The Convention on the Rights of the Child. New York: United Nations

Verwimp, P. (1999). Measuring the quality of education at two levels: A case study of primary schools in rural
Ethiopia. International Review of Education, 45(2): 167-196

- VSO (2002) what makes teachers tick? A policy research report on teachers' motivation in developing
countries. London: Voluntary Service Overseas (VSO)

- World Bank (2002b) Achieving Education for All by 2015. Washington DC: World Bank Publications - World
Education Forum (2000) The Dakar Framework for Action. Paris: UNESCO

World Health Organization. (1998). Violence prevention: An important element of a health-promoting
school. Geneva: Author. Also available at http://www.who.ch/hpr.

*Mr. M.C. is the HOD of English Department at Madhyabindu Multiple Campus Kawasoti,
Nawalparasi

Research Management Cell (RMC) Madhyabindu Multiple Campus -60

Madhyabindu Journal

Vol.3 March2018

ECOCRITICISM: COMPARISON OF HUMAN CONDITIONS
IN LOHANI'S POEM
"GAIA" AND ANURADHA CHAUDHARY'S ESSAY "HOW
SANE ARE WE?'": ACOMPARATIVE STUDY.

= CN. Sapkota

ABSTRACT

The poem Shreedhar Lohani's "Gaia" and Anuradha Chaudhay's "How Sane Are We?"
dramatize the human condition in comparison of serious ecological issue to make human
beings understand environmental ethics respecting their existence to make the ecological
wholeness function smoothly. All the creatures of the earth, including human beings are
constituents of circular system of ecological wholeness. In Lohani's 'Gaia', the speaker presents
the destructive manifestation of the 'Gaea' or "Gaia" because of the divesting activities of
human beings. On the other hand, Anuradha Chaudhary's 'How Sane Are We?' shows the
collective irrationality and misconception of human beings. Most of our collective decision
making processes are wrong and have long term effect on the environment because our decision
making process is unjust and biased. With the example of CFCs, she warns us to bring
fundamental changes in our ways of rationalizing and doing politics to avoid the collision
between biosphere and human beings. This abstracts tries to explain how these usual
fragmentations are going on the cosmos regarding the common issue of eco -criticism in
comparison of human conditions.

KEY WORDS: Ecocriticism, environment,  Critic who used the term ecocritism (Barry,240)

CFCs, Gaia, collective irrationality
Concept of Ecocriticism

English literary studies of post modern era are
rapidly growing. Various workshop, seminar,
conferences, literary journals are devoted the
wide range of philosophy, culture, sociology,
religion, and law. Nowadays, the issues of
ethnicity, race, gender have become the burning
issues in literary studies. However the hot issue
of environment crisis is neglected in literary
studies. William Rueckert may have been the first

in his essay entitled "Literature and Ecology" in
1978 Later on in 1962 ecocriticism became as a
movement of literary history while Rachel Carson
evoked environment expose in "Silent Spring."
Drawing from this critical moment Ruecert's
intent was to focus on "the application of ecology
and ecological concepts to the study of literature"
(12). However, the progressive work on
ecological issue developed in late 1960s and
1970s. In the mid 1980s, various scholars began
to work collectively to establish ecocriticiem as
a genre. In 1990, at University of Nevada, Reno,
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Glotfelty became the first person who was
appointed as professor of literature and
environment,

Ecocriticism is a literary and cultural criticism
which operates the literary text from the
environmentalist point of view. It is also known
as a study of environment regarding the issue of
human conditions in literature. It emphasizes the
notion of ecology in biological studies in which
the interaction between environment and human
beings is seen as central It highlights the value of
ecological diversity in relation to the living
creatures of the world. It takes the earth centered
approach to literary studies. Jibalal Sapkota, in
"Environmentalism: A Fresh Approach to
Literature and Culture" writes:

Ecocritism has broad scope disparate
levels of sophistication. The fundamental
premise of all ecological criticism is that
human culture needs integration to
physical world. Physical world effects
human culture and gets artifacts of
human culture Therefore; ecocriticism
takes as its subject the interconnections
between culture and nature. It
emphasizes on the negotiation between
the human and non-human forces. (42)

Most of the literary theories of English literature
has political dimension to overshadow the issues
that are just as complex and indeed inextricable
from ideologies. But ecocritism focuses on earth.
Sapkota further writes:

Generally, literary theories examines the
relation between writers, texts sand the
world literary theories other than
ecocriticism regard 'the world' as only
he human society or the social sphere
But for ecocriticism 'the world' refers
the entire biosphere. Any living things
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that hope to live on the earth must fit
into the ecosphere or perish (42).

Ecocritics in literary theories explore such things
as the underlying ecological values means nature,
and whether the examination of place should be
different category, much like gender, race or
class. They examine human perception of
wilderness, and how it has changed in distinctive
phase of history. At the same time, ecocriticism
has borrowed methodologies and theoretically
informed approaches liberally from other fields
of literary, social and scientific study.

Critical Analysis of Anuradha Chaudhary's
Essay "How Sane Are We?" and Shreedhar
Lohani's poem "Gaia."

In Chaudhary's "How Sane Are We?", she evokes
a serious issue about the environmental decline
because of the continuous exploiting nature of
human beings. She also shows the
interrelationship between environmental damage
and radical politics. With the examples of
chlorofluorocarbons (CFCs), she warns the entire
human world to bring fundamental changes in
our ways of thinking and dong politics to avoid
the collision between biosphere and human beings
Starting with the reference of Rudyard Kipling,
she criticizes the destructive human behavior,
their short sightedness and stupidity towards the
ecological issues. Ecology is the most dominant
issue for us. If it disorders, our existence will
come to an end. She writes:

The facts of humankind's fundamental
irresponsibility towards nature, this
question implies, don't speak for
themselves in part because they clash
with the unsteady fundamental premise
of humankind's collective rationality
(182).
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One example of collective irrationality is
invention of chlorofluorocarbons in 1930. It is
responsible for 20 percent of green house effect,
climate disorder, dislocation of millions of human
beings and extinction of wildlife as well as natural
calamities. It is equally responsible for the
depletion of ozone layer which shields the life on
earth from harmful ultraviolet radiation by
absorbing 99 percent of these harmful rays. Ozone
layer is depleting regularly because of CFCs
production. She further writes:

A depletion of stratospheric ozone might
allow more ultraviolet radiation to reach
the ground and disrupt natural
ecosystems, lower agricultural
productivity, suppress the human immune
system and raise the incidence of skin
cancer and eye contracts (American
Chemical Society, 231), (183).

Human beings could not understand about such
wilderness though some scientists are worried
about this irreparable damage. These activities
of human beings inflict harsh irreversible lose on
environment. If we don't bring fundamental
changes in our ways of thinking, we might sink
and drown. Criticizing the impact of human made
chemical CFCs, Anuradha Chaudhary further
says:

Recalling now that CFCs are far from
being humanity's only common enemy,
that modern science is steadily adding to
humanity's stock of frank stein's
monsters, and we come up with a rather
disconcerting conclusion We seem bent
on digging our own, or our descendants'
graves (187).

On the other hand, Shreedhar Lohani's poem
'Gaia', presumes that the earth consists of different

organisms among which man is one. We aren't
apart but a part of this entire earth. He writes:

The searing wind among the withered
Palms-

The devouring rain-

The sea with its cavernous frothy month
The crooked beak of mountain peak-
Time plucks at the world

On its gray gaunt wings-

The smell of mildew

Shrouds the house-

All around-

Yet-

She endures. (275)

This small piece of the poem describes the
destructive nature of human beings towards
Gaia or earth. Various fragmented things are
going to different direction which symbolizes
disharmony between human beings and the
earth as well as among human beings
themselves. Everywhere in the earth the hot
wind is blowing and the earth is 'shrouded' with
bad smell of 'turbulence' and 'hunger.' Despite
all these changes in physical manifestation of
nature, the speaker shows the modicum of hope
"yet, she endures" (275).

According to Gaia hypothesis the earth is single
organism, and human beings are part of nature.
But human being holds anthropocentric belief
against it. It presents a dilemma of biosphere
or ecology. Human beings are careless in their
destructive activities, so they're creating
numerous problems in ecology. Yet, the speaker
shows the earth as gentle, feminine and
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nurturing mother figure. She is patient and
enduring despite the unjust and greedy nature of
human beings who are rampantly using natural
resources without caring about future generation.
We have to respect the mother-earth to live in it
smoothly, happily, and peacefully keeping things
whole.

Ecology and Human Condition

Both Chaudhary and Lohani are serious about
ecological issues and condition of human beings.
Because of the human activities, we are
compelled to bear irreparable loss in the earth.
Most of the creatures of nature, along with human
beings must form harmonious system on the
carth. If any creature demise from the earth, the
eco-system will be disturbed. Nature plays vital
role and others are constituents of this wholeness.
Sapkota writes:

Human being claiming himself to be the
wisest being of nature places himself at
the center of the circular system and tries
to dominate, control, consume other
constituent elements for satisfying his
immediate, personal desire ,thirst and
headlong race of being materialistically
prosperous. Human psychology, theology,
and culture seem to have become
unconscionably frivolous towards nature-
centered endless cycles. As a result,
usual fragmentations are going on this
cosmos (42).

Chaudhary worries about human beings and the

governments. Governments are not paying any
attention to protect the whole world instead they
are doing politics. This shows the collective
irrationality of human beings. CFCs were invented
by a group of scientist in 1930 for several
purposes. But its effects on biosphere proved
more pervasive and destructive. Chaudhary
writes:
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In the next fifty years, 240 million human
beings might contract skin cancer as a
result of ozone depletion, of which 4
million might die. Eighty million might
develop eye cataracts of which many
may become blind. Other possible
effects are suppression of the immune
system, threats to Antarctic food chain,
damage to eco-system agriculture and
extinction of some wild species (184).

This shows the horrible condition of human beings.
Human beings are capable of weakness and
insight, cowardiance and heroism, vice and virtues.
Most of human beings collective actions are self
destructive and cruel. We have to change our
rationality; otherwise our existence on earth will
be threatening. There are only two options left:
either to change our ways or we must be ready
to face global catastrophe. Chaudhary further
writes:

....it takes an Ostrich to deny that some
of our collective actions are reckless and
self destructive...... we must therefore
heed Capek's final admonition: if we fail
to take decisive action, if we fail to bring
about fundamental changes in our ways
of thinking and doing politics, we just
might sink and drown (187).

Lohani in his poem 'Gaia' shows the classical
allusions and violent images which are all related
to destructive manifestation of nature. Outer
manifestation of the earth- 'devouring rain',
'cavernous frothy mouth', 'withered palms',
crooked beak of mountain' all are result of human
beings destructive nature (275). Such activities
cause great disaster on the earth and survival of
human beings. Despite all these physical
manifestation, the mother-earth keeps on enduring
all these transgressions and manifestations.
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Conclusion

The main purpose of Chaudhary's 'How Sane Are
We?' and Lohani's 'Gaia' is to raise the
consciousness about interrelationship between the
ecology and human beings, as well as ecological
crisis and its awareness. On the other hand, both
writers are worried about the forthcoming
disasters happening in the earth because of the
devising nature of human beings. It is also a
realization of immanent ecosphere among human
beings through literary art. If we don't realize the
interconnection or independence between the
physical world and human beings, we will not able
to solve the ecological problems. Human beings
should immediately bring out fundamental changes
in our ways of thinking and behaving; otherwise
our existence will be in danger and we will have

to regret over our foolish activities. Because of
the pollution, environmental destruction,
irrationality of human beings, various commercial
activities and use of harmful chemicals, the ozone
layer is being destroyed day by day and there
are many natural calamities. So, human beings
should sane and preserve our environment and
ecology. The mother earth or Gaia is gentle,
feminine, nurturing but also ruthlessly cruel to
those who exploit the earth. Human beings are
to be forced to come out from the center of
environmental circular system, placed the margin
and walk hand in hand with other participants or
members of the earth welcoming their existence
equally to create ecological wholeness function
smoothly. It is better to go ahead learning from
the past mistakes and having some hope for future
rather than regretting for the darker past.
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LET'S UNDERSTAND SOMETHINGABOUT
CANCER

= Nar Nath Pandey

Abstract’

Nowadays, cancer/oncology has been a most gregarious disease which causes almost deaths
in the world. There are many causes of cancer which affects our body and is spreading
worldwide. Most of the causes of cancer belong to environmental factors, which are proved
by many researches. However, other factors of cancer are sedentary life style, unhealthy diet
and environmental factors also cause the cancer. There are many preventive measures of
cancer. But the prevention and control measures of cancer by changing the life style, control
of environmental pollution and food habits are not properly implemented due to the lack of
public awareness programs.

Cancer is a type of chronic disease which grows gradually. If the cancer is diagnosed at early
stage and early treatment is started before spreading in our whole body then the disease will
be cured in time. If the disease is diagnosed at late stage; the death is obvious, burden for
family members, loss of time and money. So, the preventive measures are the best ways to be
safe from cancer. There are many measures for the prevention and control of this disease like
routine health check up, physical exercise, balanced diet, healthy environment etc. that leads

to a healthier life. But there are many obstacles for environmental health and healthy living
style because of increasing environmental pollution in the world due to the industrialization,

rapid population growth and conflict/war of the nations. So, the prevention and control of
cancer will not be possible in these degrading environmental situations.

Key words

Causes and determinants of cancer, clinical features, ways of precautions, proper treatment,
prevention and control measures etc.

. soon if the disease is diagnosed earlier and
L Introduction proper medical treatment is given.
We consider cancer as a dreadful disease and
we have a negative impact regarding it. We also
think that cancer may lead to death of the people.

People suffering from cancer may also get well

Cancer is a painful disease. If people suffering
from a cancer don't get proper diagnosis and
treatment then they may die. Cancer is also called
'"Arbuda’ in Nepali. Cancer world day is
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celebrated every year including Nepal on 4"
February to raise public awareness among the
people. Generally, cancer is a non-communicable
disease but it has been a burning health problem
in the world. Cancer has been a challenge to the
society, country and world. This disease causes
great harm especially to rich, poor and old
people, who follow unhealthy food practices, live
unhealthy and sedentary life style and do not
perform any physical exercises. These are the
main reasons which have been proven by
scientists.

In the world, about twelve million new cancer
patients are added and nearly six million patients
are dying every year. At the end of 2030 AD,
about twenty seven million people will be suffering
from cancer. Projection shows that, in developing
countries like Nepal, more than 70% of people
have been suffering from cancer. Per year twenty
one thousand, per minute fifteen people and in
every four seconds one people are suffering from
cancer which leads to their death. In world, a
total of about 13% deaths is due to cancer. In
developed countries, this data have been taken
as a second cause of total death and in
developing countries; it has been taken as a third
cause of total death. Mainly, cancer affects in
kidneys, stomach, colon, breasts, cervix and
uterus (Last updated data of WHO,
Swasthyakhabar.com).

In the world, cancer has been spreading
dangerously and about six million people are
dying every year. This data has been increasing
rapidly. According to the world data, cancer is
mostly seen in kidney (12.3%), breast (10.4%)
and large intestine including rectal cancer (9.4%).
From this data, male are mostly suffering from
cancer of kidney, stomach, colon, liver and

urinary bladder whereas female are mostly
suffering from cervical, breast and stomach
cancer (K. Park,2009:332).

In 2015, about 90.5 million people had cancer.
About 14.1 million new cases occur a year (not
including skin cancer). It caused about 8.8 million
deaths (15.7%). The most common types of
cancer in males are lung cancer, prostate cancer,
colorectal cancer and stomach cancer. In
females, the most common types are breast
cancer, colorectal cancer, lung cancer and
cervical cancer. If skin cancers are included in
total, it would account for around 40% of cases
(https://en.m.wikipedia.org).

The threat of cancer is also prevailed in Nepal.
According to WHO, in Nepal about forty
thousand new people are suffering from cancer
every year. At present, it is suspected that more
than one lakh people are suffering from cancer.
According to B.P. Koirala Memorial Cancer
Hospital Chitwan, seven hospitals are providing
the cancer service facilities. They are: Bir hospital,
T.U. teaching hospital Maharajgunj, Kanti Bal
hospital, B.P. Koirala memorial cancer hospital
Chitwan, Bhaktapur cancer hospital, B.P.
Koirala institute of health science Dharan and
Manipal college Pokhara. As per the reports
from these hospitals (2003-2009), most
common cancer among people is lungs, uterus,
breast, lymph node, stomach, blood, throat,
brain, large intestine/colon, skin cancer etc. The
most common cancer in male is lungs cancer
while cervix cancer is common among female.

In 2072/073 B.S., about 1 lakh people came
for the diagnosis at cancer hospital, 7,800
people were diagnosed with cancer. Among
them 474 people were from India. Among these
patients, cervix cancer (18%), breast cancer
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(15%), lungs cancer (10%) and ovary cancer
(7%) are more common among female whereas
lungs cancer (17%), stomach cancer (8%),
throat cancer (6%), urinary bladder cancer (6%)
etc. are common among male. According to the
data of B.P. Koirala Memorial Cancer Hospital
Chitwanin 2015 A.D., a total of 4,581 cancer
people who came for the treatment at that
hospital, among them 544 female were suffered
with cervical cancer (Kantipur daily, 2073/12/
12). This data also show those females are mostly
suffering from cervical cancer (B.P. Koirala
memorial cancer hospital, Bharatpur,
Chitwan).

At earlier time, cancer used to be considered as
the disease of developed country but now the
scenario has been changed. It is now prevailing
in developing countries also. Age is not a
responsible factor for cancer. It can occur in any
group of people regardless of caste, race, gender
etc. According to Kanti Bal Hospital, the
incidence of cancer is increasing at present.
Every year around the world, about one lakh
sixty thousand children less than 15 years of age
are suffering from cancer. Among them, about
ninety thousand are dying. In Nepal, every year
1,100 to 1,600 children are susceptible to have
cancer (Dr. Raya).

2. Objectives of the study
Main objectives of the study are given below:

- To give right information about cancer,

- To provide the detail information about
cancer to the cancer patients,

- To give information about early diagnosis and
treatment, which is more effective in cancer,
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- Helps to people learn about prevention and
control measures of cancer.

3. Methodology

The method of this study was dependent in library
visit and then possible for writing this research
article with the help of reference books,
published relative articles, journals and internet/
website. Many national and international journals
were used as primary sources and the study
reports as well as research data were included
as secondary sources.

4. Introduction about the cancer

Cancers are usually named using carcinoma,
sarcoma or blastoma as a suffix, with the Latin
or Greek word for the organ or tissue of origin
as the root. Cancer is a non-communicable type
of disease which is complex in nature. It is
unwanted and abnormal growth of cell and then
result a form of nodule at last. Ifthe nodule grows
its size at one place, it is called tumour (benign
tumour) and if the nodule transmits from one part
of body to another (malignant tumour) and affect
the whole body, it is called cancer. In other words,
cancer is a group of diseases involving abnormal
growth of cell with the potential to invade or
spread to other parts of the body. These contrast
with benign tumours, which do not spread to
other parts of the body. Cancer is dangerous in
the sense that it transmits through the blood
circulation and affects the whole body. As
mentioned above, there is abnormal growth of
cell in cancer and it has the ability to invade the
adjacent tissues or even distant organs and the
eventual death of the affected patient if the tumour
has progressed beyond the stage when it is not
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successfully removed. So, it is fruitful if the
disease is diagnosed at earlier stage rather than
at the late stage. Hence, from the above
discussion it is concluded that cancer is a very
dangerous and life threatening disease to human.

In human body, there are about 200 varieties of
different structured or about 50 kharab cells and
tissues. Their division and development are
continuous process. The DNA controls the newly
formed cells. But in case of unhealthy food,
polluted environment, sedentary lifestyle and
other various reasons, there is unwanted growth
and development of cells resulting in presence
ofnodules and finally the cells take the form of
cancer. However, all nodules present in our body
are not necessary to be only cancer.

Especially, there are two types of nodules:

i) Benign tumour: If the nodules grow
slowly and do not transmit from one part
to another then they are called benign
tumours. They are harmless in nature e.g.
Moles, warts and lymphoma.

ii) Malignant tumour: If the nodules
grow faster and transfer from one part
to another then they are called malignant
tumours. They are harmful in nature.

In short, cancer is also called malignancy or 'ca.’
in medical field.

5. Classification of cancer

Cancer is classified by the type of cell that the
tumour cells resemble and are therefore
presumed to be the origin of the tumour. These
types include:

— Carcinoma: Cancers derived from
epithelial cells. This group includes many
of the most common cancers and include
nearly all those in the breast, prostate,
lungs, pancreas and colon.

— Sarcoma: Cancers arising from
connective tissue (i.e. bone, cartilage,
fat, nerve), each of which develop from
cells originating in mesenchymal cells
outside the bone marrow.

— Lymphoma and leukemia: These two
classes arise from hematopoietic (blood
forming) cells that leave the marrow and
tend to mature in the lymph nodes and
blood, respectively.

—  Germ cell tumour: Cancers derived from
pluripotent cells, most often presenting
in the testicle or the ovary.

— Blastoma: Cancers derived from
immature 'precursor’ cells or embryonic
tissue.

6. Causes of cancer

The exact reasons or causes of cancer are not
fixed yet. But also the 90% reasons of cancer
according to various scientists and researchers
are said about polluted environment, unhealthy
eating pattern, sedentary lifestyle and other
various personal reasons. In the same way, other
10% causes of cancer are due to the genetic
inheritance. Besides age, sex and race are also
responsible factors of cancer. Moreover, the
reasons of cancer are listed in following points:
(www.cancer.gov).
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6.1 External causes

Use of Smoking and tobacco: Tobacco
isresponsible for about one in five cancer
deaths worldwide and about one in three
in the developed world. There are about
4000 types of harmful substances in
smoking or tobacco of which 400 type
causes mouth, trachea, lungs, stomach,
urinary bladder and kidney cancer.

Alcohol consumption: Regular intake of
alcohol causes mouth, stomach, large
intestine, breast and other various
organs cancer.

Unbhealthy eating pattern: Some specific

foods are linked to specific cancers. A
high-salt diet is linked to gastric cancer.
A frequent food contaminant causes liver
cancer. Betel nut chewing can cause oral
cancer. 35% reason for cancer is
associated with the use of hazardous
food habit pattern. e.g. Eating of
pesticide used food, street food, rotten
food, unwanted and coloured food, food
containing yeast etc. which cause
stomach and liver as well as intestine
cancer.

Effect of radiation: Environmental
radiation, ionizing radiation (X-ray and
CT-scan) etc. cause blood cancer, non-
ionizing radiation from mobile phone,
electric power transmission etc. and
harmful radiation from the suni.e. UV
rays cause skin cancer.

Environmental and industrial pollution:
Polluted and dusty environment contain
various chemicals e.g. Arsenic,
cadmium, chromium, asbestos, hydro

6.2
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carbon, vinyl chloride etc. are hazardous
to human health. If they enter our body,
it causes lungs, throat, stomach and
testes cancer. The majority of cancers,
about 90-95% of cases, are due to
genetic mutations from environmental
factors.

Various forms of onco viruses eg.
Hepatitis A virus, hepatitis B virus,
hepatitis C virus, epstein-barr virus,
human papillomavirus, Kaposi's
sarcoma herpes virus, human T-cell
leukemia virus-1 etc. cause cancer of
different organs.

Various forms of bacteria eg.
Helicobacter pylori induces stomach
cancer.

Various forms of parasites eg.
Schistosoma haematobium causes
urinary bladder cancer.

Diet, physical inactivity and obesity are
related to 30-35% of cancer deaths.
(www.cancer.gov).

Internal causes

Personal reason: Sex (male frequently
has prostate cancer whereas female
commonly has ovary and breast cancer),
age (old age group are more prone to
cancer), caste (Muslim have less
chances of cervix cancer, white people
have more chance of skin cancer in
comparison to black), frequent
pregnancies, poor personal hygiene
increase the risk of cervix, uterus and
skin cancer etc.
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- Genetic reason: eg. Retinoblastoma (a
type of cancer in retina), breast cancer,
ovarian cancer, colorectal cancer etc.

- Low immunity power: eg. Mental stress,
anxiety, malnutrition, frequent infection
etc.

- Friction: Regular friction also causes
cancer eg. Dental problem or irregular
sharp teeth cause oral cancer due to
friction in oral cavity.

- Socio-economic status: People with low
economic status have high risk of skin,
mouth and uterus cancer etc.

- Hormones: Hormones (Testosterone,
oestrogen and progesterone) are
important agents in sex-related cancers,
such as cancer of the breast,
endometrium, prostate, ovary and
testes, thyroid, bone cancer etc.

- Other factors: Obese people have higher
levels of some hormones associated with
cancer and a higher rate of those
cancers. Women who take hormone
replacement therapy have a higher risk
of developing cancers associated with
those hormones. On the other hand,
people who exercise far more than
average have lower levels of these
hormones and lower risk of cancer.

Cancer among children

The reason for cancer among adult is considered
to be lifestyle but among children, this factor is
not very affectionate. So, before birth or in infant
stage, during cell division when DNA changes in

abnormal way, it may cause cancer among
children. In the same way; radiation, second
hand smoke and chemical substances can cause
cancer among the children (Dr. Raya).

According to Kanti Bal Hospital, the following
cancers are mainly seen among children:

Leukaemia: Small children suffer from
this type of cancer (blood cancer) and if
the treatment begins at earlier stage, a
child can live up to five years.

Nephroblastoma: Children aged
between 3-4 years suffer from this
cancer (kidney cancer) and if treatment
is given at earlier stage, child can live up
to four years.

Hodgkin's lymphoma: Only five percent
children suffer from this cancer. (lymph
node cancer)

Germ cell tumour (cancer of sex organs):
It is due to genetic cause.

Retinoblastoma (cancer of retina): It is
caused due to genetic inheritance.
Children aged up to two years suffer from
this cancer but is seen comparatively low
among children over six years of age.

Spinal/brain cancer: It is second most
common cancer among children.

Liver cancer: Children aged up to four
years suffer from this cancer.

Bone cancer: Children aged between 10-
20 years or adolescents mostly suffer
from this cancer.
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From the above discussion, it can be concluded
that the main cause of cancer is environmental
pollution like smoke, dust and other harmful
gases. Apart from this, personal habits of people,
bad behaviour, life style, smoking and alcohol
consumption are the main causes of cancer. In
tobacco, there are 400 types of harmful
cancerous chemicals. People who smoke are not
only at risk of cancer but second hand smokers
(family members of smokers, peer group and
who are in contact with smoke) are at higher
risk of cancer. Similarly, over consumption of
oily, spicy, fried food, less physical exercise and
obesity, rotten and unwanted coloured food,
adulterated food, junk food, chemicals and
pesticide used food, having multiple sex partner
and poor hygiene of reproductive organs are also
the factor responsible for the cause of cancer.

7. Signs and symptoms (clinical features) of
cancer

The signs and symptoms of cancer vary
according to the affected organs. It can affect
any organ or structure of body so signs and
symptoms may vary. Some of the major clinical
features of cancer are given below:

- Lump or hard area in the breast,

- Change in a wart or mole,

- Persistent change in digestive and bowl
habits,

- Persistent cough or hoarseness of voice,

- Excessive loss of blood at monthly
period,

- Blood loss from any natural orifice,

- Swelling or sore that does not get better,

- Excessive loss of weight etc
(K.Park,2009:335).
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Beside this, some common signs and symptoms
are:

- Presence of nodules, moles in any part
of'body and their sudden growth,

- Large amount of blood loss during
menstruation period and no regular
menstrual period,

- Pain and bleeding after intercourse,

- Nodules in breast or blood and pus loss
from breast,

- Continuous cough or blood seen in
sputum (Haemoptysis),

- Difficulty in swallowing while eating,

- Hoarseness of voice,

- Chronic constipation,

- Feeling of incomplete defecation,

- Indigestion,

- Unwanted growth and development of
moles and warts,

- Fatigue,

- Frequent jaundice seen,

- Headache and nausea or vomiting,

- Anaemia,

- Delay in healing wound,

- Foul smelling and heavy white discharge
from uterus,

- Lower abdominal pain etc.

Ifthe following clinical features are seen

in children, cancer is suspected among them.

- Continuous loss of body weight, loss of

appetite and vomiting,

- Physical inactiveness and anaemia,

- Vomiting in morning time and headache,

- Loss of'visual power,

- Whitening of cornea,

- Fever sometimes,

- Painin bone and frequent breakdown,

- Unnecessary blood loss from body etc.

Research Management Cell (RMC) Madhyabindu Multiple Campus -72

LET'S UNDERSTAND SOMETHINGABOUT CANCER

To sum up, there are seven warning signs of
cancer: (CAUTION formula)

- Change in bowel or bladder habits.

- Asore that does not heal.

- Unusual bleeding or discharge.

- Thickening or lump in the breast or

elsewhere.

- Indigestion or difficulty in swallowing.

- Obvious change in a wart or mole.

- Nagging cough or hoarseness of voice.

(http://my.clevelandclinic.org<cancer)

8. Methods of diagnosing cancer

It is better be careful about the disease before
being affected by it. If the above mentioned
clinical features are observed in the body, quick
diagnosis should be done at the initial stage. It is
also difficult to diagnose the cancer. Simple
diagnosis technique is not effective to detect
cancer. It requires diagnosis through special tests/
investigations like: X-Ray, CT-Scan, FNAC
(Fine needle aspiration cytology), blood test
(Tumour marker test), stool and urine culture,
bone marrow, sputum cytology, CSF, biopsy/
histopathology test etc. It is only available in well
facilitated hospital.

Cancers are initially recognized either because
of the appearance of signs or symptoms or
through screening. Neither of these leads to
definitive diagnosis, which requires the
examination of a tissue sample by a pathologist.
People with suspected cancer are investigated
with medical tests. These commonly include
blood tests, X-rays, CT scans and endoscopy.
The tissue diagnosis from the biopsy indicates
the type of cell that is proliferating, its histological
grade, genetic abnormalities and other features.

Together, this information is useful to evaluate
the prognosis and to choose the best treatment.
(https://en.m.wikipedia.org)

9. Treatment of cancer

If cancer is diagnosed at an earlier stage, it can
be cured completely. Ifthe disease is susceptible,
it should be treated according to the advice of
doctor. The methods of treatment of cancer are:
a) Chemotherapy and hormone therapy
b) Radiotherapy by powerful ultra violet
radiation therapy

c) Surgery

Treatment from this procedure causes some
effect. Some effects seen among cancer patients
are:

- Nausea and vomiting,

- Excessive pain during injecting or unusual
reactions,

- More fatigue and weakness,

- Hairloss from head and body (alopecia)
etc (Web MD,2014,LLc).

10. Prevention and control measures of
cancer

Cancer can be prevented by avoiding excessive
consumption and smoking, maintaining the
healthy weight, eating plenty of vegetables, fruits
and whole grains, vaccination against certain
infectious diseases, avoiding consumption of
processed and red meat and too much sunlight
exposure. Early detection through screening is
useful for cervical and colorectal cancer. The
benefits of screening in breast cancer are
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controversial. Cancer is often treated with some
combination of radiation therapy, surgery,
chemotherapy and targeted therapy. Pain and
symptom management are the important part of
care. Palliative care is particularly important in
people with advanced disease. The chance of
survival depends on the type of cancer.

Cancer prevention is defined as the active
measures to decrease the risk of cancer. Most
of'the environmental factors causing cancer are
controllable. Thus, cancer is generally
preventable. Between 70% to 90% of common
cancers are due to environmental factors and
therefore potentially preventable. Not all
environmental causes are controllable, such as
naturally occurring background radiation and
cancers caused through heredity genetic
disorders and thus are not preventable via
personal behaviour.

Sometimes, medication can prevent cancer in a
few circumstances. In the general population,
NSAIDs (Non steroid anti inflammatory drugs)
reduce the risk of colorectal cancer. Aspirin has
been found to reduce the risk of death from
cancer by about 7%. Daily use of tamoxifen or
raloxifene reduces the risk of breast cancer in
high-risk women. Viramin D3 may decrease the
risk of death from cancer.

Vaccines have been developed that prevent
infection by some carcinogenic viruses. HPV
(Human papillomavirus vaccine) decrease the
risk of developing cervical cancer. The hepatitis
B vaccine prevents infection with hepatitis B virus
and thus decreases the risk of liver cancer
(https://en.m.wikipedia.org).

The treatment of cancer is comparatively costly.
Sometimes patient may die during treatment
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procedure and on the other hand it causes loss
of wealth. Patient has pain, weight loss, loss of
appetite and finally led to death. So, it is wise to
prevent this life threatening disease than to cure
after diagnosis ie. "Prevention is better than cure."
Some major preventive and control measures
against cancer are as follows:

- Avoid smoking and use of tobacco,

- Avoid alcohol consumption,

- Use of smokeless chimney,

- Protection from dust and smoke,

- Avoid the consumption of rotten, fried,
burned, smoked food and be sure to
maintain your oral hygiene,

- Avoid the consumption of adulterated food,

- Avoid the consumption of hazardous
pesticide used food and be careful while
spraying pesticides,

- Itis necessary for female to perform pap
smear test in every six months or within one
year,

- Female should continuously palpate their
breast in order to detect any lump or nodule
in their breast,

- Maintain body weight,

- Encourage the active lifestyle of people,

- Avoid the consumption of deep fried, spicy
and oily food,

- Avoid the consumption of preservative used
food,

- Avoid the consumption of red meat because
50% cancer of throat and intestine is caused
due to red meat,

- Create pollution free environment and live
in eco-friendly environment,

- Use sunscreen while exposed to sun,

- Clean the private part carefully,
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Do not have multiple sex partners and
sexual relation at early age. Discourage
early marriage and teenage pregnancy,
Breast feed the child to avoid causing
breast cancer,

Immunize the child through regular

vaccination program and give full
vaccination,

Give more attention on food eating habits.
Select the food carefully eg. Eat green

vegetables and fruits instead of focusing
more on non-vegetable food. Brocauli is
referred best for cancer,

Maintain regular physical exercise, it
reduces many type of cancers,

Do not live sedentary life style, reduce
obesity and keep the body normal,

Consumption of green tea, dalchini and

ginger which are beneficial for cancer,
Do not eat sugary substances because it
reduces immunity power,

Drink fruit juice at least once a week,
Avoid eating potato chips or potato fry,
Do not eat smoked, salted, spicy and dry

meat and fish it can cause intestinal cancer,
Avoid eating canned food,

If cancer is suspected, then don't delay to
diagnose the disease at earlier stage,
Ifpossible, use chemotherapy or hormonal

therapy at earlier stage,

If any family member has cancer, be sure
for the family regular checkups,

Use safety measures while exposing or
working with radiation,

Regular health check up,

Create awareness about the disease etc.

11. What should we do if cancer attacks?

Cancer is acomplex type of disease and creates
many family and social problems. If cancer
attacks us, we don't need to fear. It creates more
stress on family members than patient. There is
a high chance of death and loss of wealth. This
is the main challenge in cancer.

Here are some points to follow when cancer
attacks us:

- Patient should take more information about
cancer him/herself through the doctors,
nurse, other old patient's experiences,
newsletters, internet etc.

- All family members should divide their time
and take care of patient alternately by family
discussion.

- Allfamily members should discuss and tell
their ideas and experiences about the
problems to other members and keep
good communication with each other.

- Takehelp and suggestion from neighbours,
friends, government organizations etc.
without any hesitations.

- Learning about the skills about relaxation
of body and mind through physical
exercise, mental healing activities, pray,
yoga, meditation etc. which helps to
maintain the freshness of mind and body.

- Organizing the extra activities routinely like
music, dance and other entertainment
programs.

- If any signs and symptoms are seen on
caregiver, consult the physician
immediately and maintain self fitness. If
caregiver is fit, the patient care will be fit
and successful etc.
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12. Conclusion

If we apply the above mentioned prevention and
control measures, we can prevent us from
cancer. We are all at risk of cancer. There is
high possibility of treatment of cancer if the
disease is diagnosed at an early stage. For
example; radiotherapy, surgical treatment,
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chemotherapy, hormone therapy and palliative
care etc. But these treatment procedures are
quite expensive so all the people can't afford this
treatment. The government has been providing
some funds for cancer patients. Some social
organizations like ‘cancer sewa samaj' are also
contributing for this disease. But it is better to
prevent the disease then to cure it.
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proletariats is expounded in shooting an Elephant.

Key words: Marxism, Dial identity, Self-Contradiction,Colonizer,Colonized

1. Introduction
A. Marxism, Dual identity and Self-
Contradiction
A stable and monolithic definition of Marxism is
almost impossible, because Marxism is a
heterogeneous and diffuse field,embracinga wide
range of practice: class struggle, forces of
production,identity,self-contradiction,
commodification and so on. It is a set of theories,
or a system of thought and analysis, developed
by Karl Marx in the nineteenth century in
response to the western industrial revolution and
the rise of industrial capitalism as the predominant
economic mode. It is directed at social change;
Marxists want to analyze social relations in order
to change them; in order to alter what they see
are the gross injustices and inequalities’ created
by capitalist’s economic relation (M.H. Abrams,
2007, 148).

Marxism theory is based on the assumption of
forces of production, the way goods and service
are produce and , in capitalist society inevitable
breed conflict between social class, which are
shaped by the way economic sources are used
and who profits from them. As a result, the
struggle between bourgeoisiewho controls the
means of production and the proletariats, who
reduce their service for their wages, arises
(Jameson, 1971). The struggle has two aspects-
physical and ideological. Marx refers to this
contradiction as dialectical materialism. The
Marxist is aware that the working class does not
recognize the system in which ithas been caught.
Marxism deals with an examination of societal
behavior, Marxist criticism can be applied to
many things. One of the ways in which Marxist
criticism can be used is in the process of inspect
the manner in which people or systems use other
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people or system for their own advantage, usually
to the detriment of whoever is being used. This
sort of communicationplays a vital role in this
short story "Shooting an Elephant "by George
Orwell. A significant part of the story ‘s narration
is spent arguing the relations between Britain,
country of origin and India in which he exercised
his power as a Sub-divisional police officer.
Thecountry is a muchlop-sided one, as a Marxist
criticism reveals a significant imbalance of power
between developed and developing nation(Bina
Shah, 2015, p.188).

Shooting an Elephant is an artistic piece of
literature in which the author replicates Class
struggle between the working class and the elite
one. In other names theproletariats and the
bourgeoisie and their struggle. George Orwell,
the author of this text, unfolds a number of
problems of the society because of the class
struggle in capitalistic society, is a root cause of
social and economic problems. Besides this, it
also discloses Orwell ‘s dilemma in terms of
identity as he expressed his sympathy towards
Burmese people, the colonized or the working
class people and equally feeling pride being the
citizen of Great Britain ,the colonizer or the elite
one.

B. A Man of Contradiction and Paradox:
George Orwell
Paradox and Contradiction are the common
characteristics of western writers who wrote
about non-westerns. George Orwell, a son of
British Raj, experienced about Burma was not
far from this. He was failure to connect himself
where he was born and served five years as an
Indian Imperial Police, and experienced the
feelings of being a Sahib.Gramsci’s concept of
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hegemony is fruitful in this context. He states that
there are two types of human society: Political
and Civil Society. In some society, Political
society plays dominant role and in some other
civil society. In the former, the state use soldiers
and Police force to suppress the people’s voice
and interest. Apparently, such nation seems
powerful and peace. However, the sense of
revolt is not only active in people’s unconscious
mind but within the nation boundary as well. In
the latter, there is the proper management of
people will and aspiration. Gramsci further says
that ideological imposition is more dangerous
than cruel dictator. In the present essay, the
writer presents himselfin dilemma. His conflicting
feelings, such as to sympathize with the natives,
to pity for their wretchedness, to acclaim their
periphery custom and lifestyle; while under other
circumstances to hate them and treat them as
less human which must be ruled by their westerns
for the reason that they are racially, civilization
ally, culturally, genetically inferior as unsettling.

In Lion and Unicorn, he narcissisms his hatred
of imperialism but on the other hand, he defends
British Empire against other foreigner invaders
such as Japan, Italy, and he strongly holds that
British Empire in India cannot and must not be
substituted by other countries; if so, a real
catastrophe happens both for the British and
Indianpeople. Any disintegration in part of the
Britishexpirer results in bad condition for the
British and consequentlymany Indian starve to
death. He calls British ‘hypocritical toward their
empire’ , because the Empire is a money —maker
enterprise which flourishes war-ridden economy
of England, and the British yearns for the better
economy"(Ibid).This paradox still remains
unsolved for Orwell himself, because he himself
a British citizen wishes for a better life while this
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better life is unattainable, unless British Empire
remains Empire.
II Discussion
A. A plot Summary and Commentary on
Shooting an Elephant

This essay," Shooting An Elephant" was written
by George Orwell, the British novelist and
satirist, first published in the anti-fascist literary
magazine and later broadcast by the BBC Home
Service in 1948.Taking place during the British
occupation of Burma, it reflects the writer’s
personal experiences regarding British Raj as an
unbreakable tyranny and the most importantly
his helpless situation asa Sub-divisional police
officer, representative of colonizer. Moreover,
the author replicates Class struggle between the
working class and the elite one. In other names
the proletariats and the bourgeoisie and their
struggle. He further unfolds a number of
problems of the society because of the class
struggle in capitalistic society, is a root cause of
social and economic problems. Besides this, it
also exposes Orwell ‘s predicament in terms of
identity as he expressed his sympathy towards
Burmese people, the colonized or the working
class people and equally feeling pride being the
citizen of Great Britain ,the colonizer or the elite
one .Thus, it has become the focus of the study
in this article.

Orwell portrayed the main character’s
dissatisfactionthat is torn between serving the
corrupt, uncivilized and oppressive country
where he works to maintain law and order. He
writes:
All this was perplexing and upsetting
.For at that time I has already made
up my mind that imperialism was an
evil thing and the sooner I chucked

up my job and go out of it better
(Orwell, year).
The above extract explicitly shows the writer’s
unpleasantassertiveness towards imperialism. No
doubt, imperialism is a policy of forcefully
extending a nation’s authority by territorial gain
or by the establishment of economic and political
dominance over the nations. He feels sorry for
the Burmese being exploited in their own land
and determined to quit his job contradicts with
his real nature towards the native people.
Mentioning the stereotypical attitudes towards
native, Orwell further says:
All Tknew was that [ was stuck between
my hatred of the empire I served and my
rage against the evil-spirited little beasts
who tried to make my job impossible.
With one part of mind I thought of the
British Raj as an unbreakable tyranny, as
something clamed down,
insaeculasaeculorum, upon the will of
prostrate peoples; with another part I
thought that the greatest joy in the world
would be to drive a bayonet into
Buddhists priest’s guts (Orwell, year).
It is apparent that he was in sandwiched between
the oppressor and the oppressed. His disgusts
and anger towards empire who never exercise
his own will and freedom and native people’s
unsupportive nature, made his job impossible.
Thus, the Marxist believes the division between
classes will widen and the condition of the
exploited worker will deteriorate so badly that
social structure collapse, the class struggle is
transformed into a proletarian revolution. For
instance: native people’s anger and their target
to spit betel juice over the European women,
the referee support over native team and his
helpless situation to shoot an elephant shows the
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growing consciousness over proletariat against
British Raj and their hidden motive to snatch the
natural resources to continue their market in the
name of civilizing task.

The narrator was left to choose between the life
of the elephant and his own reputation. Orwell
then ignored his conscience and chooses to shoot
the elephant in order to save his pride. That is to
say, ‘A sahib has got to act like a sahib. Finally,
he shoots an elephant. He further says that it was
obvious that the elephant would never rise again,
but he was not dead. He was breathing very
rhythmically with long rattling’sgasps, his great
mound of a side painfully rising and falling. He
was dying, very slowly and in great agony. It
takes nearly half an hour to die. The native people
who are deny their individuality and identity as a
being united themselves knowingly or
unknowingly to create pressure on the narrator
to shoot an elephant. Symbolically, it highlights
the success of native people or proletariats to
chase the British Imperialists or bourgeoisie from
Burma.

In the concluding part of the story, there were
endless discussion about the shooting an
elephant. The owner was furious but could not
do anything because he was Indian.
European’sopinion was divided .Older men said
what Orwell did was right and the younger men
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said that it was a shameful act to shoot an
elephant for killing a coolie,because an elephant
was worth more than a Coringhee coolie-"I was
very glad," he says " that the coolie had been
killed; it put me legally in the right." It truly
deconstructs his sympathy attitude towards
native, and dehumanization of coolie or
oppressed and highlights the superiorityof being
oppressor or colonized.
Hence, this essay demonstrates the futility and
true horror of imperialism, widens the gap
between natives and Europeans. Most
importantly, Burmese journey for independence
and freedom.

IV CONCLUSION
This text apparently depicts the class conflict
between the European and Burmese people
presented in the form of binary opposition,
contradiction and stereotypical views from time
and again in the story. The narrator’s double
standard, condemning the imperialistic mission
of bourgeois and The Burmese as gutless,evil-
spirited little beast and presented British Raj as
an unbreakable tyranny justify the elite class
exploitation and injustice towards working class
people i.e. native people. Furthermore,division
between west and non-west,as a bourgeois and
proletariats, dehumanization of coolie and feeling
glad he was died to hide his real intention justify
his self-contradiction.
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